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Hormatli sshmdarlar, miistariler ve tarafdaslar!

Biz giirur hissi ila PASA Bankin 2008-ci il iizra Illik
Hesabatin1 taqdim edirik. Bizim dligclin fundamental
sakilda shamiyyat kash edan 2008-ci il yiiksak daracads
miivaffagiyyatli bir il olmus va PASA Bankin bankgiliq
xidmatlari {izra siirstle inkisaf eden milli bazarda bir
sira imkanlardan faydalanmasina imkan yaratmisdir.
Bankin iimumi gostaricileri tasdigladi ki, biz faaliyyata
miikemmal bir sakilds baslamigig: smaliyyatlarinin
birinci ilinde PASA Bankin xalis manfaati imumilikda
10,77 milyon Azasrbaycan Manat1 (taxminan 13,4
milyon ABS dollar) taskil etmakls bizi galirliliyina gora
6lkadaki bes an galirli bankin siyahisina daxil etmis va
Bankin artmaqda olan sshmdar dayarina olan téhfasini

vurgulamisdir.
2008-ci il PASA Bankin Azarbaycan bazarindaki
inkisafinda  shamiyyatli  bir marhala  oldugunu

gostarmisdir. Ilk ndvbada va an asasi, Bank Korporativ
Bankgilig va Fardi Bankgilig seqmentlarinds bazardaki
aparict banklardan birina cevrilmak, bizim isgiizar
faaliyyatimizin tam saoffafligim1  tomin etmak va
Azarbaycanin bankcgilig sektorunda saffaflign tasviq
etmak {i¢lin 6z dayarlarini, magsadlarini va missiyasim
miiayyanlasdiran baslica sanadi, yani, oziiniin g illik
strategiyasini islayib hazirlamis va tasdiglamisdir.
Oziiniin genis miixbir alagalari sabakasi vasitasila PASA
Bank 6z miistarilarinin ehtiyaclarin1 qarsilamaga va
biznes imkanlarina cavab vermaya davam edir.

Bank 6z ilkin faaliyyat ili arzinda bir sira rekordlar,
xlisusan da bu sektorda asas 6lcii meyar1 hesab edilen
aktivlerin artim1 baximindan rekord vurmusdur. 2008-ci
ilin sonunda aktivinda 197,6 milyon AZN (texminan 247,0
milyon ABS dollar) olmagla PASA Bank Azarbaycanin an
aparici banklar siyahisinda on ikinci yeri tutmusdur.
Korporativ Bankgilig bdlmasi kredit portfelini 44,2
milyon AZN-3 gadar artirmagla va bundan slavs aktivlari
va passivleri miixtalif istigamatlards saxalandirmakla
galirlerinartimindaanbdyiiktohfaveranbolmaolmusdur.
Bu seqment daxilinds Bank korporativ miisterilari (g
kateqoriyaya ayirir: illik dovriyyasi 10 milyon AZN -dan
artiq olan sirkatlar (iri migyasli mistarilar), 1,0 - 10
milyon AZN olan sirkatlar (orta miqyasli miistarilar)
va illik dovriyyasi 1,0 AZN -den az olan sirkatler
(kigik migyasli miistarilar). Biz milli igtisadiyyatin
yiiksalisindan, global bazarlara inteqrasiyadan va bazar
istirakcilarimin  saffafligimin artirnlmasina yonaldilmis
ganunvericiliyin hazirlanmasindan sonra korporativ
miistarilar bazasinin shamiyystli deracads artmasim
gozlayirik.

Bank 6ziiniin Fardi Bankcilig bélmasini qurmaga va bu
seqmentda da aparici banklardan biri olmaga davam edir
ki, bu da bazarda shamiyyatli pay1 qoruyub saxlamaga
imkan yaradacaq; bununla yanas1 Ferdi Bankgiligin
inkisaf etdirilmasi Bankin korporativ xidmatlarinin
ohamiyyatli deracads takmillasdirilmasina komaklik
edacak.

2008-ci ilde Bank 6ziinlin rebrending prosesini
miivaffagiyyatle basa vurmusdur. 2008-ci ilin noyabr
ayinda agiglanan PASA Bankin yeni brendi hamahang
ranglari, miiasir tipografiyas1 va irsi inkisaf1 tacassiim
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etdiran dinamik simvolu ile secilir. Rebrending
prosesi bizden ham miistarilerin ham ds smakdaslarin
vo torafdaslarin soziigedan brendls bagl hazirk
gavrayislarina darindan nazar salmagimzi talsb etdi.
Bankin niifuzunun ananavi temallerini tamamlamaq
ligin yeni brend dayarlariislanib hazirland1. PASA Bankin
brending strategiyas1 onun korporativ strategiyasina
va asas dayarlarina - yani saffaflig, xidmatlarin yiiksak
keyfiyyati va galirlilik dayarlarina asaslanir.

Bizim amakdaslarimiz Bankin davamli miivaffagiyyatinda
son daracada ashamiyystli rol oynayir va biz Bankin
is¢i heyati iiclin optimal karyera imkanlar yaratmag
Ozlimiiza prioritet se¢misik. Biz bazardan miixtslif
sahalar lizre anyaxsiistedadlarin havaslandirilmasina va
calb edilmasina va Bankin an farglanan amakdagslarinin
tosviq edilmasina yonaldilmis yeni kadr siyasati
tasdiglomisik. Yeni yanasma artiq taskilati strukturda
va isci heyatinda edilan an son dayisikliklards samarali
oldugunu gostarib.

PASA Bank korporativ idarsetma i{izra an yaxsi
tacriibalera xiisusi diggat yetirir va onlari uzun miiddatli
miivaffagiyyatli inkisafin mihiim bir elementi hesab
edir. Bankin asas dayerlari saffaflig, keyfiyyat va
galirlilikdir. Bank an yiiksak keyfiyyata malik maliyys
xidmatlari gdstermaya can atir va hesab edir ki,
miistarilarle slagalerin asasinm tarafdasliq taskil edir.
Bank 6z amakdaslarina, misterilaring, ragiblsrina va
tarafdaslarina diiriistliikls va saffafligla yanasir.

Bizim Bank innovasiyalar va texnologiyalar baximindan
gabaqcil movgeds olmaga calisir. 2008-ci ilds biz 6z
talablarimiza cavab veran informasiya sistemlari halli
secdik va 0z miistarilarimiz {iciin tam vahid xidmatlar
tomin edacayik. Hal-hazirda Bankin faaliyyatlarinin

biitiin  sahalarinds yeni IT infrastrukturu icra
olunmaqdadir.
PASA Bank sosial cavabdehliys malik bir bank

miiassisasidir. 0z sshmdarlan, icrac1 rahbar saxslari va
amakdaslan ile birlikde bankda haminin inanci ondan
ibaratdir ki, onlarin faaliyyati cemiyyats biitoévlikds
fayda getirmalidir; Bank Azarbaycanda idman va
madaniyyatin tasvigine maliyys dastayi gostarir, habels
Olkadaki xiisusi musiqgi tadbirlarinin va beynalxalq
idman yarislarinin kegirilmasina sponsorluq edir.

Biz Azarbaycamin  bankg¢ilig  sektorunun inkisaf
perspektivlarina optimistik yanasiriq va Bankin bazarin
inkisafina asas tohfe veracak banklardan biri olmagq
igtidarinda olduguna tam manada inanirig. Buna miivafiq
olarag, biz PASA Bankin genislanan amsaliyyatlarinin
tolab etdiyi samarali idarsetma hallari tatbiq etmak
magsadina sadiq qalacagig. Naticada biz 2009-cu ilds
0z sshmdarlarimiz va miistarilarimiz {iciin nazaracarpan
naticalara nail olacagimizi gozlayirik.

Hormatls,

MIRCAMAL PASAYEV
Miisahidas Surasinin Sadri

FORID AXUNDOV
Idars Heyatinin Sadri
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Dear shareholders, clients and partners!

We are proud to present PASHA Bank’s 2008 Annual
Report. The year 2008, which was fundamentally
important for us, proved to be highly successful and
allowed PASHA Bank to take advantage of the numerous
opportunities in the rapidly expanding national market
for banking services. The bank’s overall performance
proved that we had a brilliant start-up: in the first year of
operations, PASHA Bank’s net profit totaled 10.77 million
Azerbaijani Manats (approx. USD 13.4 million), taking us
on the list of the country’s top five banks by profitability
and highlighting the Bank’s contribution into increasing
shareholder value.

The year 2008 has marked a significant milestone in
PASHA Bank’s growth in Azerbaijan’s market. First and
foremost, the Bank has developed and approved its
three-year strategy — a major document setting forth its
values, goals and mission to become one of the market
leaders in the Corporate Banking and Private Banking
segments, ensure full transparency of our business, and
promote transparency of Azerbaijan’s banking sector.
Through its wide correspondent relationship network,
PASHA Bank continues to meet needs and business
opportunities of its clients.

The Bank has broken several records during its initial
year, especially in terms of asset growth, a key measure
in the industry. At year-end 2008, with AZN 197.6 million
(approx. USD 247.0 million) in assets, PASHA Bank
claimed the twelfth place on the list of Azerbaijan’s Top
banks.

The Corporate Banking unit became the largest
contributor to the revenue growth, increasing the loan
portfolio to AZN 44.2 million and further diversifying
assets and liabilities. Within this segment, the Bank
identifies three categories of corporate clients:
companies with an annual turnover exceeding AZN 10
million (large clients), AZN 1.0 — 10 million (middle-
sized clients), and companies with a turnover below AZN
1.0 million (small-sized clients). We expect a significant
growth of the corporate customer base following a
boost of the national economy, integration into global
markets, and development of legislation aimed at
enhanced transparency of market players.

The Bank continues building its Private Banking unit and
became the first-mover in this segment, which will make
it possible to secure a significant share of the market;
while development of the Private Banking will help to
considerably improve the Bank’s corporate banking
services.

In 2008, the Bank successfully completed its re-branding
process. The new brand of PASHA Bank, unveiled
in November 2008, boasts adjusted colors, modern
typography and a dynamic symbol of heritage-based
growth. The re-branding process required us to delve
deep into the current perceptions of the brand both by
customers and by employees and partners. New brand
values were developed to complement the traditional
foundations of the bank’s reputation. PASHA Bank's
branding strategy is based on its corporate strategy and
major values — integrity, supreme quality of services

and profitability. Our employees are the key to the
Bank’s continued success, and we made it our priority to
create optimal career opportunities for the Bank’s staff.
We approved a new human resources policy aimed at
encouraging and attracting the best talents of diverse
backgrounds from the market and promoting the Bank’s
most prominent employees. The new approach has
already proved effective in recent organizational and
staff changes.

PASHA Bank pays close attention to corporate
governance best practices, viewing them as an essential
element of successful long-term development. The
Bank’s core values are integrity, quality and profitability.
The Bank strives to deliver the highest quality financial
services and believes partnership to be the basis of client
relations. The Bank acts with honesty and integrity with
its employees, clients, competitors and partners.

Our Banks seeks to be in the front line of innovations
and technology. In 2008, we opted for an information
systems solution that meets our requirements and will
ensure seamless services for our clients. The new IT
infrastructure is currently being implemented in all
areas of Bank’s activities.

PASHA Bankis a socially responsible financialinstitution.
With shareholders, executives and employees all
convinced that their work should benefit society as
a whole; the Bank provides financial support to the
promotion of sports and culture in Azerbaijan, as well as
sponsors special musical events and international sports
competitions in the country.

We are optimistic about the growth prospects of the
Azerbaijani banking sector and have every confidence in
the Bank’s ability to become one of the main contributors
to the market development. In line with this, we shall
be aiming to introduce efficient management solutions
demanded by PASHA Bank's expanding operations. As a
result, in 2009 we expect to deliver tangible results for
our shareholders and clients.

Respectfully yours,

MIR JAMAL PASHAEV
Chairman of the Supervisory Board

FARID AKHUNDOV
Chairman of the Executive Board



Azarbaycanin milli igtisadiyyati va
bankcilig sektoru

Azerbaijan’s national economy and
banking sector
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Qlobal igtisadi bdhran fonunda Azarbaycan oz
igtisadiyyatinin  sabit va dayamgli galmasinin
dhdasindan gals bildi. Olkanin son illardaki sosial va
igtisadi inkisafinda olan tendensiyalar isgiizar faaliyyat
liclin makroiqtisadi sortlorin alverisli olduguna isars
edir. Azarbaycan igtisadiyyat1 digar MDB &lkalari ils
miigayisada an dinamik inkisafa malik iqtisadiyyat
olmusdur. Statistik gdstaricilar baximindan geyd etsak,
UDM 11% artib; shalinin galirlari 38% art1b; yoxsullugun
saviyyasi 16%-dan 13%-a enib; orta aylig amak haqq
268 AZN-a catib; yeni acilan is yerlarinin say1 120000-i
kecib.

Bohran aleyhina tadbirlari yerina yetirmak imkaninin
va igtisadi davamliligin asas meyarlarindan biri 6lkanin
xarici borclaridir. 31 dekabr 2008-ci il tarixinda
Hokumatin taminati altinda olan Azarbaycanin borclari
UDM-nin 6%-a gadar azaldilmisdir. Sermays layihalari
tizra kreditlor 2,6 milyard ABS dollar1 olmagla xarici
borclarin asas hissasini (88%) taskil etmisdir. Bu
mablagdan 1,2 milyard ABS dollar1 elektrik enerjisi
sektorunun inkisafina, 659,9 milyon ABS dollar1 yollarin
tikintisi va naqliyyata, 230,9 milyon ABS dollar1 kand
tasarriifatina, 195,6 milyon ABS dollar1 sosial layihalara
va 183,9 milyon ABS dollar isa neft va gaz sanayesina
istifada olunmusdur. Novbati iki il arzinda Azarbaycan
banklarinin xarici kreditorlara 2,5 milyard ABS dollan
geri 6damasi gozlanilir.

Digar MDB 6lkalari ils miiqayisads Azarbaycanin baslica
fargi infrastruktur layihslarinin faal icrasidir. Neft
sanayesinin gatirdiyi pullar va elaca ds beynalxalg
kreditlar uzun miiddstli sarmayslar gisminds dlkanin
infrastrukturunun inkisafinda istifads olunur. Hazirk
vaziyyst strategiya seciminin diizgiinliiyiine daslalat
edir - bu strategiya, iqtisadi b6hran meydana ¢ixmazdan
avval enerji, neft ve gaz boru ksmarleri va sosial
obyektlarin insa edilmasina komaklik etmisdir.
Azarbaycan Hokumati birbasa xarici ssrmayanin lkanin
igtisadiyyatindaki ¢ox miihiim rolunu basa diisarak onu
tasviq edir. 1994-cii ildan bari Azarbaycan 6z enerji
sektorunualava olaraginkisaf etdirmak iiciin shamiyyatli
miqdarda xarici sarmaya calb etmisdir. Diinya Banki va
Beynalxalg Maliyya Korporasiyas1 Azarbaycanin biznes
miihitinin yaxsilasdirnlmasina yonaldilmis islahatlar
lizra diinyada qabaqcil mévge tutdugunu gabul etmisdir.
Doing Business-2009 hesabatina asasan Azarbaycan 10
gostariciden 7-i {izra daha yaxs1 naticalaer géstarmakls
reyting siyahisinda 33-cii yers yiiksalmisdir ki, bunda
da Vergiler Nazirliyi terafindan biznes faaliyyati digiin
yaradilms bir pancera geydiyyat sisteminin xeyli
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rolu var. Bundan alava, &lka Torpag Macallssinin,
omak Macallesinin  yaxsilasdirilmas1 istigamatinda
ahamiyysatliirslilayislar etmis ve milli adliyys sisteminda
miishat dayisikliklar tamin etmisdir. Biz ¢ox inaninq ki,
bu ciir islahatlar davam edacak.

Qloballagma va diinya igtisadiyyatindan garsiigl asilibiq
fonunda inkisaf edsn Azarbaycan igtisadiyyatina neft
giymatlarinin diismasi va fond birjalarindak geyri-
sabitlik tasir gostarmisdir. Eyni zamanda, bu, global
maliyya ve sahm bazarlarina mahdud daracads daxil
olmagla xarakteriza olunur ki, bu da global igtisadi
bohranin  asas fasadlarindan gaginmaga komaklik
etmisdir.

Iqtisadi inkisafda iralilayis ahalinin yaxsilasmaqda olan
rifah1 {i¢lin asas tagkil etdi. Nominal galir 2007-ci il ile
miiqayisada taxminan 40% artmisdir va nominal orta
aylig amak haqqi taxminan 25% artmisdir.

Qlobal bohran Azarbaycan iqtisadiyyatina qoyulan
birbasa xarici sarmayalarin {imumi hacmina tasir
gostarmisdir, bels ki bu sarmayalar avvalki il ils
miigayisade 16% azalaraq mumilikds 4 milyard ABS
dollar taskil etmisdir. Boyiik Britaniya sarmayalari
2008-ci ilde dimumi xarici sarmayalarin texminan
46%-ni taskil edib. ABS va Yaponiya iss Azarbaycan
igtisadiyyatina sarmaya yatiran ikinci va dgiinci an
boyiik investorlardir. Birbasa xarici sarmayslardaki
azalma neft va qaz sektoru ile six baglhdir, bels ki bu
sektordaki sarmayalar ilbail 18% azalaraq 3,3 milyard
ABS dollar1 tagkil etmisdir.

2008-ci ilds Azarbaycanin ixraci taxminan 44% artaraq
30,6 milyard ABS dollarina ¢atmisdir ki, bunun da demak
olar ki 95% qgeyri-MDB 6lkalarina olan ixrac tagkil edir.
Olkenin idxali 25% artmisdir. Italiya 6ziinii Azarbaycan
mallarinin an boyiik idxalgis1 kimi tasdiglamisdir, bels
ki bu mallar 6lkanin {imumi idxalinin 40%-ni taskil edir.
Onun ardinca iss {imumi ixracin 13% ila ABS va 8% ila
Israil galir.
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On the background of the global economic recession,
Azerbaijan managed to maintain stable and durable
economy. Trends in country’s recent year social
and economic developments have been pointing at
macroeconomic conditions favorable for the business.
Azerbaijan’s economy was the most dynamically growing
compared to other CIS nations. In statistical terms,
GDP grew by 11%; population’s income increased by
38%; poverty dropped from 16% to 13%; average
monthly salary reached AZN 268; the number of new jobs
exceeded 120,000.

One of the main criteria of economic sustainability and
ability toimplement anti-crisis measures is the country’s
external debt. As of December 31, 2008, Azerbaijan's
debt secured by the Government decreased to 6% of GDP.
Loans for investment projects accounted for USD 2.6 bln,
constituting the bulk of the external debt (88%). Out
of this amount, USD 1.2 bln is used for the development
of the electric energy sector, USD 659.9 million for
road construction and transport, USD 230.9 million for
agriculture, USD 195.6 million for social projects and
USD 183.9 million for the oil and gas industry. Within the
next two years, Azerbaijan’s banks are expected to repay
approximately USD 2.5 bln to foreign lenders.
Azerbaijan’s major difference in comparison with
other CIS countries is the active implementation of
infrastructural projects. Cash generated by the oil
industry as well as international loans were used for
long-term investment in the country’s infrastructural
development. The current situation proves the right
choice of strategy - it helped to build up energy, oil and
gas pipelines and social facilities before the economic
crisis broke out.

The Government of Azerbaijan welcomes foreign
direct investment, recognizing the vital role it plays
in the country’s economy. Since 1994, Azerbaijan has
attracted significant amounts of foreign investment to
further develop its energy sector. The World Bank and
International Finance Corporation have recognized
Azerbaijan as a world leader in reforms aimed at
improved business environment. According to Doing
Business-2009 report, Azerbaijan advanced to the
33rd place in the rating, showing better results in 7
out of 10 indicators, which is not least due to the one-
window registration system for businesses created by
the Ministry of Taxes. Moreover, the country has made
significant progress in improving the Land Code, the
Labor Code and ensured positive changes in the national
judicial system.

We are very positive that such reforms will continue.
Azerbaijan’s economy, developing on the background of
globalization andinterdependency of the world economy,
was affected by falling oil prices and stock exchange
fluctuations. At the same time, it is characterized by
the limited penetration in the global finance and stock
markets, which helped to avoid major consequences of
the global economic crisis.

The advancement in economic development formed a
basis for the population’s growing welfare. The nominal
income grew approximately by 40% compared to 2007,
and nominal average monthly salaries increased by
approximately 25%.

The global crisis affected the total amount of direct
foreign investments in the Azerbaijan’s economy, which
decreased by 16% compared to the previous year and
totaled USD 4 bln. The United Kingdom generated
approximately 46% of the total foreign investments
in 2008. USA and Japan are the second and the third
largest foreign investors in Azerbaijan’s economy. The
decline in direct foreign investments was closely linked
to the oil and gas sector, which attracted USD 3.3 bln,
down 18% year-on-year.

In 2008, Azerbaijan's exports grew by approximately 44%
and reached USD 30.6 bln, with almost 95% exported
to the non-CIS countries. Country’s imports went up
by 25%. Italy reaffirmed its position of the largest
importer of Azerbaijani goods, accounting for 40% of the
country’s total exports. It is followed by the USA with
13% and Israel with 8% of the total exports.
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Bohranin ortasinda Azarbaycanin bankg¢ilig sektoru
gonsu Glkalara nisbatan daha yaxsi vaziyyata malikdir.
Azarbaycanda ipoteka kreditlarinda va giymatli kagizlar
bazarinda har hans1 shamiyyatli genisloanma miisahida
olunmur. Digar bir tarsfdan isa ekspertlorin sézlarina
gors, Azarbaycanin bankgilig sektoru global maliyya
sistemindan ahamiyyatli daracads tacrid olunmus
vaziyyatds gqalir. Bu sababdan ds bohranmin 6lkanin
banklarina dayan tasiri minimal olmusdur. Lakin,
Azarbaycan banklari likvidlik problemi ila {izlasmisdir ki,
bu da onlar 6z kredit siyasatina diizalis etmaya va hatta
bu siyasatleri mahdudlasdirmaga macbur edir.

Markazi Bank darhal 6z yardim slini uzadaraq rasmi
tokrar maliyyalasdirma stavkasini tadrican endirarak
15%-dan 8%-» sald1 va banklar ii¢lin macburi nagd pul
ehtiyatlarina dayisiklik etdi. Naticads Azarbaycanin
bank sektoru likvidlik iizra alava 350 milyon AZN alda
etdi, belslikls da bdhranin tasirlarini azaltds.
Perspektivli tadbirlardan biri kimi Maliyys Nazirliyi
Markazi Bank il amakdasliq edarak banklarn,
sigortacilarin  va takrar sigortagilarin  2009-2011-
ci illorde alds olunacaq manfastleri iizra vergidan
azadetmani ehtiva eden gqanun layihasi islayib
hazirlamisdir. Bu tagabbiisiin magsadi maliyya sektorunu
stimullasdirmag, banklar va sigorta sirkatleri (giin
daha yaxs1 biznes miihiti yaratmagdan, habels maliyys
institutlarinin bazar dayarini artirmaqdan ibarstdir.
2008-ci ilin birinci alt1 ay1 arzinds Azarbaycan Hokumati
faal suratds Diinya Banki ils amakdasliq etmisdir. Diinya
Bankinmin Direktorlar Suras1 {imumilikds 12 layihanin
hayata kegirilmasi tigiin 1,3 milyard ABS

dollar1 hacminda krediti tasdiglamisdir.

Beynalxalg maliyys bazarlarindaki geyri-sabitliys
baxmayaraq, hesabat ilinds Azarbaycanin bank
sektorunun inkisafi ragabatin artmasi ve banklar
torafindan taklif olunan xidmatlarin genislanmasi
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va hamin xidmsatlerin keyfiyyatinin yaxsilasmasi ils
xarakteriza olunur.

Azarbaycanda faaliyyat gdstarsn 46 bank mdévcuddur
- bu ragam 2008-ci il boyunca dayismaz galmisdir. Bu
banklardan 23-ii xarici sarmays payina malikdir.

31 dekabr 2008-ci il tarixine wmistariler (igiin
odonilmamis kreditlarin mumi miqdan 6,8 milyard
AZN-a barabardir ki, bu da ilin avvali ils miigayisada 54%
taskil edir. Miistarilar terafinden qoyulan depozitlarin
timumi hacmi il arzinda 30% artaraq Azarbaycan ahalisi
arasinda banklara olan inam saviyyasinin sabit qaldigim
niimayis etdirmisdir.

Azarbaycamin bankgilig sistemi maliyys asibiliginin
az olmasi ile va bank mahsullarinin gesidlari hesabina
bazara daha boyiik niifuzetma potensialina malik olmasi
ila xarakteriza edilir. S&P tarafindan aparilmis tadgigata
asasan 31 dekabr 2008-ci ilds UDM iizra iimumi passivlar
(maddi ohdalikler) 19% taskil etmisdir va miiqayisa
liclin geyd etmak lazimdir ki, bu gdsterici Rusiya ve
Belarusiyada 40%, Ukraynada 77%, Giirclistanda 33% va
Qazaxistanda 46% olmusdur.

Umumilikds, qlobal iqtisadiyyatda mévcud catinliklara
baxmayaraq Azarbaycam qarsidan galen illar arzinds 6z
igtisadiyyatinda daha slverisli perspektiv gozladiyini
giiman etmays kifayat gadar asas var.
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Amid the crisis, Azerbaijan’s banking sector found
itself in a more preferable situation than neighboring
countries. Mortgage loans and securities market in
Azerbaijan did not see any major expansion. On the other
hand, experts say, Azerbaijan’s banking sector remains to
a large extentinsulated from the global financial system.
That is why the impact of the crisis felt by the country’s
banks was minimal. However, Azeri banks had to face the
liquidity problem, which forced them to revise and even
limit their lending policies.

The Central Bank promptly offered its helping hand,
gradually reducing the official refinancing rate from 15%
to 8% and amending mandatory cash reserves for banks.
As a result, Azerbaijan’s banking sector received an
additional AZN 350 million in liquidity, thus mitigating
the impact of crisis.

As one of the forward-looking measures, the Ministry of
Finance in cooperation with the Central Bank drafted
a law introducing tax relief for the profits of banks,
insurers and reinsurers which will be received in 2009-
2011. The move is aimed at stimulating the financial
sector, creating better business environment for banks
and insurance companies, as well as at raising market
value of financial institutions.

During the first six months of 2008, Azerbaijan's
Government was actively cooperating with the World
Bank. World Bank’s Board of Directors approved USD 1.3
bln worth of loans for implementation of a total of 12
projects.

The development of Azerbaijan’s banking sector
in the reported year, despite the instability on
international financial markets, was characterized by
increased competitiveness, continuing expansion and
improvements in the quality of services offered by the
banks.

There are 46 banks operating in Azerbaijan - the number
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that remained unchanged throughout 2008. 23 out of
these banks have a foreign capital share.

The total amount of outstanding loans to the customers
as of December 31, 2008, equals to AZN 6.8bln, which
represents a 54% increase to the beginning of the year.
Total deposits from the clients grew by 30% over the
course of the year, demonstrating a stable level of trust
to the banks among Azerbaijan’s population.

Azerbaijan banking system characterized by the low
financial leverage and the potential for greater market
penetration with the range of the bank products. As of
December 31, 2008, the ratio of total liabilities to GDP
was 19% compared with 40% in Russia and Belarus,
77% -Ukraine, 33%-Georgia and 46% in Kazakhstan,
according to S&P survey.

In general, there are strong grounds to assume that
despite the existing difficulties in the global economy,
Azerbaijan can boast a rather favorable outlook for its
economy in upcoming years.



PASHA Bank at glance

PASA Banka dair gisa bir icmal
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BANK HESABATI

Balans milyon AZN
Miistarilara verilmis kreditlar 44,207
Banklara verilmis kreditlar va depozitler 38.309
Qiymatli kagizlara investisiyalar 99.481
Mistarilar garsisinda dhtaliklar 55.113
Maliyya istitutlan 28.918
Kapital 110.511
Comi aktivlar 197.637
Galir-xarc hesabati milyon AZN
Dayarsizlasma xarcindan sonra xalis faiz galiri 15.055
Qeyri faiz galiri 1.136
omaliyyat galiri 16.191
Qeyri faiz xarclari 2.407
Vergilardan avval amaliyyat galiri 13.784
Manfaat vergisi xarci 3.019
il iizra xalis manfaat 10.765
omsallar Faiz
ROE 10.8
ROA 5.4
Galir/Xarc nisbati (Dayarsizlasma xarcindan avval) 13.2

audit hesabati {iglin - www.pashabank.az

Sshmdar Kommersiya Banki olan PASA Bank 2007-ci ilin
iyun ayinda tasis edilib.

PASA Bank PASA Qrupun bir hissasidir. Qrupa hamginin
PASA Holding, PASA Sigorta, PASA Insaat va PASA Travel
daxildir.

2007-ci ilin dekabr ayinda PASA Bank Azarbaycan
omanatlarin Sigortalanmasi Fondunun iizvii olmusdur.
2008-ci ilin naticalarine asasen PASA Bank iimumi
aktivlarin nominal dayarina gora reyting siyahisina
salinmig banklar arasinda 12-ci yeri tutur.

Bank 2008-ci ilds har amakdasa diisan an yiiksak
golirliliyi ila banklarin siyahisinda ikinci yeri tutub.
PASA Bankin 2008-ci il {izra vergilardan sonraki xalis
manfaati onun milli reytinglar agentliyi olan Ranking.
az torafinden tartib olunmus siyahida besinci yeri
tutmasina sabab olmusdur

PASA Bankin Aktivlerinin Galirliliyi (AG) 5,4% taskil
etmisdir.
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BANK’S REPORT

Balance sheet items

AZN million

Loans to customers

Advances to banks

Investments in securities, net
Amounts due to customers
Amounts due to credit institutions
Equity

Total assets

Profit and loss accounts

44.207
38.309
99.481
55.113
28.918
110.511

197.637

AZN million

Net interest income after loan impairment charge 15.055
Non-interest income 1.136
Operating income 16.191
Non-interest expenses 2.407
Operating profit before taxes 13.784
Income tax expense 3.019
Net profit for the year 10.765
Ratios Percent
Return on equity 10.8
Return on assets 5.4
Cost/income ratio (before loan impairment charge) 13.2

for auditor’s report - www.pashabank.az

Joint-Stock Commercial Bank PASHA Bank was
established in June 2007.

PASHA Bank is part of PASHA Group, which also includes
PASHA Holding, PASHA Insurance, PASHA Construction
and PASHA Travel.

In December 2007, PASHA Bank became a member of the
Azerbaijan Deposit Insurance Fund.

According to the results of 2008, PASHA Bank holds the
12th place among banks rated by total asset value.

The Bank was ranked second on the list of banks with the
highest profitability per employee in 2008.

PASHA Bank’s 2008 net profit after tax put him on the
fifth position on the list compiled by the Ranking.az
national ranking agency.

PASHA Bank'’s got 5.4% Return on Assets (ROA).
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Rebrending

2008-ciiliizra bizim qarsimizda duran asas tapsiriglardan
biri Bankin missiyasina nail olmaq ve Azarbaycanda
korporativ bankcilig va fardi bank¢ilig sahasinds
aparici banklardan biri olmaq amalinin bir hissasi kimi
rebrendiq prosesinin hayata kegirilmasi idi. Rebrendiq
prosesi brendin idars olunmasi sahasinda diinyada
aparic1 sirkatlarindan biri olan BBDO Group tarafindan
tomin olundu. 2007-ci ilin oktyabr ayinda baslayan va
2008-ci ilin noyabr ayinda yekunlasdirilan rebrendiq
yeni brend platformasi, dayarler va brend elementlari
taqdim edir. Biz PASA Bankin brendinin Azarbaycan
bazarina addimbaaddim taqdim olunmasi strategiyasim
yerina yetiririk. Birinci marhalada Bankin biitiin
reklam materiallarina yeni logo alava olundu. Novbati
marhalalara isa Bankin biitiin filiallarinin rebrendingi
daxildir. Biz basa disiiriik ki, PASA Bank brendinin
ictimaiyyata tamidilmasi istigamatindaki isimiz yenica
baslayib va biz bu brendi genis ictimaiyyat dgiin
asanligla taninabilan bir brend etmak {iciin xeyli zahmat
¢cokmali olacagiq. Galacakds biz 6z miistarilarimiz,
tarafdaslarimiz, sshmdarlarimiz va amakdaslarimiz {i¢iin
yeni boyiik dayar formalasdirmaqla mahsul cesidimizi
genislandirmak va xidmatlarin saviyyasini artirmagq
igtidarinda olacagiqg.

Sosial Cavabdehlik

PASA Bank Azarbaycanin yiiksak vatandas cavabdehliyi
dasiyan sirkatidir. Ona gora da sosial va xeyriyya
layihaleri PASA Bankin faaliyyatlarinin shamiyyatli
bir aspektini taskil edir. Buraya o6lkada idman va
madaniyyatin inkisafim dastaklayan layihalar daxildir.
PASA Bankin dastak oldugu bu layihalsr Azarbaycam
beynalxalqg arenada tablig etmak, habels 6lkanin madani
va tarixi irsine dair diinya migyasinda malumatlilign
artirmagq diciin nazards tutulur.

Korporativ Bankgiliq

PASA Bankin korporativ bankgiligda strateji prioritetlosri
Azarbaycanda  magsadauygun, global  migyasl,
potensial korporativ miistarilar {iglin kreditlasdirmanin
konservativ inkisafina ve isglizar faaliyyastin siiratle
genislanmasina yonaldilib. Bu strategiyaya uygun olaraq
Bank 2008-ci ilds 6z miistari kreditlari portfelini faal
suratds genislandirmisdir. Soziigedan portfelil lizra 44,2
milyon AZN-a ¢catmisdir. 9n asasiiss, bizim miistarilarimiz
Bankin genislanmakda olan beynalxalg slagaler
sabakasindan faydalanir, bels ki bu bizim uzunmiiddatli
maliyyalasdirmani tamin etmak ve 6z miistarilarimiz
liciin xarici ticarat sovdslassmalarini asanlasdirmagq
imkanlarnimizi artinr. Mistari xidmatinin keyfiyyatinin
yiiksak standartlarda olmasin1 temin etmak bizim
ananavi prioritetimiz olmusdur. Xarici maslahatgiler
tarsfinden PASA Bankin miistarilari arasinda aparilmis
sorgu miiayyan etdi ki, bizim miistarilarimiz Banka gars
miishat raydadir. Onlar xiisusan da etibarli tarsfdas
kimi Bankin miisbat imicini va bizim alagalarin yiiksak
standartlara uygun idara olunmasini vurgulamisdirlar.
2009-cu ilda biz 6z strategiyamizin icrasim davam
etdirmayi planlasdiring. Biz diggati yens da korporativ
faaliyyatin sonraki inkisafina va xiisusen da ticarstin
maliyyalasdirilmasina,  xazinadarlig  xidmatlarins,
faktorings vea layihalarin  maliyyalasdirilmasina
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yonaldacayik. Biz miistarilarimiz liglin ham kredit ham ds
qgeyri-kredit mahsullarin birlasdiran maliyys hall yollar
islayib hazirlayacagiq. Biz regional korporativ bankgiliq
faaliyyatimizi genislondirmays va yeni regionlara daxil
olmaga davam edacayik.

Insan Resurslan

Bankin 2007-ci ilin sonunda tasdiglonmis hartarafli
IR strategiyasi carcivasinds nazerds tutulan planlar
2008-ci ilde birgs soylarle hayata kecirildi. IR
Departamentinin asas vazifesi Bankin amakdaslan
liglin isglizar faaliyyatds har bir amakdasin real
istirakim  stimullasdiran  miihitin  yaradilmasindan
ibaratdir. 2008-ci ilds asagidaki tapsiniglar prioritet
hesab edilmisdir: personalin ise calb olunmasi iizrs
effektiv sistemin yaradilmas; tagvigat (havaslandirms)
sisteminin tatbiqi; fordi ve qrup amaliyyatlarinda
samaraliliyin tamin olunmas1; pesakar ixtisaslasmalarin
takmillasdirilmasi; va personalin inkisaf etdirilmasi.
Hamginin eyni zamanda, FIP sistemi (Fardi Inkisaf Plam)
tatbiq edilmisdir va hal-hazirda har bir amakdas 6ziiniin
inkisaf programina malikdir.

Personalin isa calb olunmasi

2008-ci ilde amak bazarinda bankgilig mitaxassisi
vazifasi lizra yiiksak daracads ragabat davam edib. PASA
Bankin Azarbaycanin bankgilig sektorunda an calbedici
igagotiiranlerdan biri gismindaki mdvgeyini qoruyub
saxlamasina imkan yaratmaq iiciin IR Departamenti
daima amak bazarini izlayir. Bankin personalin isa calb
edilmasi ile masgul olan heyatinin giiclandirilmasina
va miixtalif ixtisaslar lizro yiiksak saristaya malik
namizadlari calb etmak magsadile aparilan axtaris
prosesinin takmillasdirilmasina dair goriilan sistematik
islar 2008-ci ilds sla naticalar hasil etmisdir.

Tolim va inkisaf

dmakdaslar inkisafi programi PASA Bankin IR
amaliyyatlarinda an yiiksak prioritetlarden hesab
edilir. PASA Bankin IR Departamenti aparic1 beynalxalqg
talim markazlari ils birlikds movcud talim imkanlarin
yaxindan izlayir. Miixtalif pesa sahalari izra sirkatdaxili
seminarlarin taskilina isa xiisusi diqgat yetirilir.
omakdaslar har alt1 aydan bir kegirilan fardi attestasiya
giymatlandirmasina asasan talimlars tayin olunurlar.
Riskin Idars Olunmas

Giiclt, mistaqil risk idarsetmasi sabit bank iigiin
vacib bir element hesab edilir. PASA Bank riskin idara
olunmasi iizra yiiksak keyfiyyatli va tacriibali heyatin
formalasdirilmasim davam etdirir. Isgiizar faaliyyatdan
meydana c¢ixan riskin tam mistaqil sakilda idare
olunmasi Bankin taskilati strukturunda risk idarsetmasi
lizra xiisusi vazifani tutan saxs tarsfinden tamin olunur.
Bank daxilinds biitlin saviyyalar {iglin ayrica xiisusi risk
hesabatlar1 hazirlamlir va paylambir ki, biitiin biznes
b6lmalarinin genis, zaruri va an son malumatlara girisi
tamin olunsun. Bank 6z risklarini azaltmagq igciin genis
sokilde qgiymatli kagizlardan teminat formasinda vea
diger formada istifadas edir.
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Rebranding

One of our main tasks for 2008 was re-branding as part
of achieving of Bank’s mission and becoming one of the
leading banks in corporate banking and private banking
in Azerbaijan. The re-branding process was provided by
one of the global leaders in brand management BBDO
group. Began in October 2007 and finalized in November
2008, re-branding is presenting the new brand platform,
values and brand elements.

We are following a strategy of step-by-step presentation
of the PASHA Bank'’s brand to the Azerbaijan market. At
the first stage the new logo was added to all the Bank's
advertising materials. Further steps will include the re-
branding of all Banks’ subsidiaries.

We realize that our work to build public awareness of
PASHA Bank’s brand has just begun, and we will have to
work hard to make it easily recognizable by the general
public. In the future, we will be able to extend our
product range and the level of services, creating great
new value for our customers, partners, shareholders and
employees.

Social Responsibility

PASHA Bank is a responsible corporate citizen of
Azerbaijan. Therefore social and charity projects are
an important aspect of PASHA Bank’s activities. They
include projects supporting development of sports
and culture in the country. The projects, supported
by PASHA Bank, are seen to promote Azerbaijan on the
international arena, as well as to increase awareness
about our country’s culture and historical heritage
worldwide.

Corporate Banking

PASHA Bank’s strategic priorities in corporate banking
focused on the conservative development of lending
and rapid expansion of business to prudent-built, globe-
scaled, potential corporate customers in Azerbaijan.

In line with this strategy, the Bank was actively
expanding its customer loan portfolio in 2008. The
portfolio reached AZN 44.2 million for the year.
Importantly, our customers benefited from the Bank’s
growing network of international relations, as this
increased our ability to provide longer-term financing,
and facilitate foreign trade transactions for our clients.
Maintaining high standards of customer service quality
has been our traditional priority. The survey, conducted
by external consultants among PASHA Bank’s clients
revealed our customers’ positive attitude toward the
Bank. They particularly emphasized the Bank's positive
image as a reliable partner and the high standards of our
relationship managers.

In 2009 we plan to continue implementing our strategy.
Our focus will again be on further development of
corporate business, with a particular emphasis on
trade finance, treasury services, factoring, and project
financing. We will develop financial solutions for
customers that combine both credit and non-credit
products. We will continue to expand our regional
corporate banking business and enter some new regions.
Human Resources

A concerted effort was made in 2008 to implement
the plans that fell under the Bank’s comprehensive
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HR strategy, approved at the end of 2007. The HR
Department’s main task is creating an environment for
the Bank’s employees that engender real participation
from each employee in the business. In 2008, the
following tasks were prioritized: developing effective
personnel hiring system; introducing an incentive
system; ensuring efficiency in personal and team
operations; improving professional qualifications;
and developing personnel. At the same time, the IDP
system (which stands for Individual Development Plan)
was introduced and now each employee has its own
development program.

Hiring personnel

The banking specialist job market in 2008 remained
highly competitive. The HR Department constantly
monitored the job market to allow PASHA Bank to
maintain its position as one of the most attractive
employers in the Azerbaijani banking sector. Systematic
work on strengthening the Bank'’s recruiting team and
improving the search process in order to attract highly
qualified candidates with diverse backgrounds produced
excellent results in 2008.

Training and development

The employee development program is seen as the top
priority in the Bank’s HR operations. PASHA Bank’s
HR Department closely monitors existing training
opportunities with the leading international training
centers. Special attention is paid to the organization
of in-house workshops in various professional areas.
The employees are assigned for trainings based on the
individual benchmark evaluations conducted every six
months.

Risk Management

Strong, independent risk management is a key element
of a stable bank. PASHA Bank continues building
high-quality and experienced risk management team.
Full independence of risk management from business
generation is ensured by risk management’s special
position in the Bank’s organizational structure. The
Bank’s risk management framework requires that all the
risks be properly understood and evaluated before any
transactions are undertaken. The system of limits was in
place, and all operations complied with these limits. For
all levels throughout the Bank, specifically tailored risk
reports are prepared and distributed in order to ensure
that all business divisions have access to extensive,
necessary and up-to-date information. Bank extensively
uses collateral and other forms of security to mitigate
its risks.
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Kredit Riski

PASA Bank qars1 taraflarin kredit-6dama gabiliystindaki
miimkiin  dayisikliklari, o climladan taminatlardaki
miintazam diizalislari avvalcadan askarlamagq iigiin kredit
keyfiyyatinin tahlili prosesini miiayyanlasdirmisdir.
Riskin idara olunmasi biznes seqmentlari boyunca kredit
portfelinin alave diversifikasiyas1 (iri, orta va kicik
miqgyash korporativ miistarilar) ii¢lin rahbar prinsiplari
tamin edir va bir borcalana yaxud slagadar borcalanlar
grupuna tasiri mahdudlasdirir. Kredits dair gerarlar
Bankin Kredit Komitasi tarafindan verilir va gabul edilir.
Kredit riskinin idara olunmasi sistemi gonaatbaxs
naticalar vermisdir. 2007-ci il boyunca bizim kredit
portfelinin siiratli inkisafina baxmayaraq hamin
portfelin keyfiyyati yiikssk galib. Ilin sonunda geri
gaytarilmamis kreditlar, kredit portfeli {zra mumi
kredit caminin yalniz 0,28 faizini taskil etmisdir.
Informasiya Texnologiyalari

2008-ci ilda biz bank amaliyyatlarinin rasmilasdirilmasi
siiratini artiracaq va malumatlarin emalini integrasiya
edacak Tieto Estonia AS sirkstindan alinmis fundamental
suratda yeni olan BankSyst bankgiliq sisteminin hayata
kecirilmasinda ahamiyyatli say gostarmisik. Yeni baza
sisteminin yekun olaraq 2009-cu ilin dekabr ayinda
isa salinmasi planlasdirilir. IT xidmatlarinin yiiksak
hazirlig qabiliyystinin tamin olunmasi tapsirgr Bank
faaliyyatinin davamlibigr iiciin yiiksak prioritet taskil
etmakds davam edir. Etibarli, genislana bilan va idars
oluna bilen IT infrastrukturu bizim yeni sistemlari va
mahsullar effektiv sakilds hayata kegirmayimiza va
belslikls da Bankin amaliyyatlarinin samarsliliyinin
artirilmasina imkan yaradir.
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Yeni Sistemin 9sas Magsadlari asagidakilardir:

Bankin  miistarilerinin  markazlasdirilmis malumat
bazasini yaratmag.

Biitiin proseslarin (hesabin agilmasindan baglamis riskin
tohlili ve KRIO-dsk olan proseslarin) samarsliliyini
artirmaq.

Mistarilera yonaldilmis yeni biznes modelina (Bankin
miistarilori ile masgul olarken taskilati-nazarat ve
amaliyyat sdbalarinin sl amayini minimuma endiran)
dastak olmag.

Kredit arizalerinin islenilmasi, kredits nazarat va
kompleks ticarat sisteminin idars olunmasi dciin
tokmillasdirilmis texnologiyadan istifade etmakls
risklari ashamiyyatli deracads azaltmag.

Prosedurlart markazlasdirmakls ve biitiin Bank (giin
miisbat tasir alde etmakls Bankin taskilati-nazarat
va amaliyyat sobalarinda prosedurlarin samaraliliyini
artirmaq.

Bankin IT sistemlarinin tahliikasizliyi ham PASA Bank
liclin ham da onun miistarilari iiclin son daracads vacib
shamiyyat kasb edir. 2009-cu ilde Bank korporativ
sobakaya ve miistarilora dair malumatlara har hansi
icazasiz girislerdan unikal miihafize tamin etmak {giin
6z IT sistemlarinin avadanliglarini, program taminatim
va strukturunu shamiyyatli deracads modernlasdirmak
niyyatindadir.
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Credit Risk

PASHA Bank has established a credit quality review
process to provide early identification of possible
changes in the creditworthiness of counterparties,
including regular collateral revisions.

Risk management provides guidelines for further
diversification of the loan portfolio across business
segments (large corporate, mid-market corporate and
smaller-size clients) and limits exposure to one borrower
or group of related borrowers. Credit decisions are
undertaken and adopted by the Bank's Credit Committee.
The credit risk management system has yielded
satisfactory results. Throughout 2007 the quality of our
credit portfolio remained high despite its rapid growth.
At the yearend non-performing loans comprised to gross
loan portfolio only 0.28 percent of gross total loans.
Information Technologies

In 2008, we invested a significant effort in
implementation of a fundamentally new BankSyst
banking system from Tieto Estonia AS that will
accelerate transaction processing speed and integrate
data processing. The final launch of the new core system
is scheduled for December 2009. The task of ensuring
high availability of IT services remains a high priority
for the continuity of the Bank’s business. A reliable,
scalable and manageable IT infrastructure allows us to
effectively implement new systems and products, thus
increasing the efficiency of the Bank’s operations.
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Main Goals of the New System:

To create a centralized database of the Bank's clients.

To increase the efficiency of all processes, from opening
an account to risk analysis and CRM.

To support a new client-oriented model of business,
minimizing manual work of the middle and back offices
when dealing with the Bank’s customers.

To significantly decrease risks by using improved
technology for processing loan applications, loan
monitoring and operating the integrated trade system.

To increase the efficiency of procedures in the Bank’s
middle and back offices by centralizing procedures,
obtaining a positive effect for the whole Bank.

The security of the Bank’s IT systems is paramount for
both PASHA Bank and its clients. In 2009, the Bank
intends to significantly modernize the equipment,
software and architecture of its IT-systems to ensure
unique protection from any unauthorized access to the
corporate network and customer data.
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Bankin manfaati

Beynalxalqg Maliyys Hesabat Sistemina (IFRS) uygun
olarag PASA Bank 6z hesabatinda 2008-ci maliyya ili
lizra vergilar ¢ixildigdan sonra 10,8 milyon AZN xalis
manfaat alda etdiyini geyd edib. 2008-ci il iizra xalis
faiz galiri 15,1 milyon AZN (2,0 milyon AZN kredit zarar
mablagindan sonra) taskil etmisdir. Qeyri-faiz galiri isa
1,1 milyon AYM olmusdur.

Umumilikds amsaliyyat galirinin comi 16,2 milyon
AZN taskil etmisdir. Omaliyyat masraflari 2,4 milyona
catmisdir ki, buna asasan da masraf-galir nisbati 14,8%
olmusdur.

Sshmdarlarin sshm kapitali (o climladan Bankin 2008-
ci il izra manfaati va sshmdarlarin nagd pul qoyulusu
vasitesila  Bankin  kapitalinin  artirilmasina  dair
sahmdarlarin garar1) 2008-ci ilds 100,8 milyon AZN
artaraq 110,5 AZN taskil etmisdir. Umumi aktivlari hacmi
bu il 427% artaraq 46,3 milyon AZN-dan 197,6 milyon
AZN-3 catmisdir. 2008-ci il liclin sshmdarlarin sshm
kapitali lizra galirlilik 10,8% olmusdur; il {izra aktivlarin
golirliliyi 5,4 faiza catmisdir.

Kreditin zarar faizindan sonra xalis faiz galiri
Kreditin zarar faizinden sonra xalis faiz galiri 15,1
milyona ¢atmisdir. Bu artima sabab olan asas aparici
amil bankin kredit portfelinin siiratls genislanmasidir.
Kredit gotiirmiis mistarilerdan alds olunan faiz galiri
6,1 milyon AZN taskil etmisdir. Buna PASA Bankin
korporativ miistarilarinin ahamiyyatli daracada artmasi
naticasinda nail olunmusdur.

Iri sirkatlor (illik dvriyyasi 10 milyon AZN-dsn artiq
olan) iizra baglanmilmamis (6danisi qurtarmamis)
kreditlerin faiz nishati 2008-ci ilds Gmumi portfelin
cami iizra 5% taskil edib. Orta miqyasli miistarilar (illik
ddvriyyasi 1 milyon AZN-dan 10 milyon AZN-dak olan)
tizra baglanilmamis (6danisi qurtarmamis) kreditlarin
pay1 imumi portfel cominda 75% taskil edir. Yerda galan
20% isa dovriyyesi 1,0 milyon AZN-dan az olan kicik
miqyash sirkatlera verilmis kreditlar taskil edir. 9n asasi
isa yerli valyuta kreditlarinin imumi kredit portfelindaki
pay1 88% taskil edir. 2008-ci ilde sarmays saklinds
goyulan giymatli kagizlardan slde olunmus faiz galiri
3,1 milyon AZN yaxud bankin iimumi faiz gsalirinin 16,8
faizini taskil edir.

2008-ci ilde faiz masraflari 1,6 milyon AZN-a gadar
artmisdir. Bu artima sabab ise miistari depozitlarinin
genislanmasidir: bu depozitlerin orta mablagi 2008-ci
ilds 22,2 milyon AZN taskil edirdi.

Kreditin zarar mablagi 2008-ci ilin sonunda timumilikda
2,0 milyon AZN idi.

Qeyri-faiz galirlari ve amaliyyat masraflari.

Haqq va komissiya haglarindan alds olunan xalis galir
1,1 milyon AZN taskil edirdi. Azarbaycanda isgiizar
faaliyyatin imumiinkisafivaixracatgilardan alds olunan
galirlarin artmasi naticasinda 2008-ci ilds miistarilarils
aparilmis valyuta amaliyyatlarinin hacmi artmisdir.
Diling amaliyyatlarindan slds olunan komissiya haglan
433 min AZN taskil etmisdir.

2008-ci ilde Bankda giymatli kagizlarin ticaratindan
368 min AZN =ziyan qeyds alinmigdir. Valyuta
amaliyyatlarindan alds olunan xalis galir Gimumilikds
430 min AZN taskil etmisdir.

PASA Bank. Illik hesabat. 2008

Bankin amaliyyat masraflari 2,4 milyon AZN-3
catmigdir. Personal il bagl masraflor 907 min AZN
artmisdir. Isci heyatls bagl masraflorin artmasi asasan
Bankin amaliyyatlarinin genislanmasi va funksional
strukturunun yaradilmasi ile alagadardr.

Aktivlar va passivlar

2008-ci ilde PASA Bankin {imumi aktivleri 151,4
milyon AZN artmisdir. Bu artima kapital qoyuluslar ils
dastak olunmusdur va o, asasan satisda olan hdkumat
istigrazlarina  qoyulmus  sarmayanin  shamiyyatli
daracads artmas1 hesabina formalasmisdir: 2008-ci
ilds bu sarmays 82,7 milyon AZN artaraq 92,7 milyon
AZN-a catmisdir. Umumi aktivlarin bir hissasi kimi, onlar
21,6 faizdan (2007-ci ilin sonunda) artaraq 2008-ci ilin
sonunda 46,9 faiza catmigdir. Bankin miistarilerina
verilan kreditlar 10,3 milyon AZN-dan (2007-ci ilin
sonunda) artaraq 31 dekabr 2008-ci il tarixinda 44,2
milyon AZN-a ¢atmisdir.

Miistarilarin depozitlari 2009-cu ilds dord dafs artmis
va 55,1 milyon AZN taskil etmisdir. Bu artim ham cari
hesablarda (12,8 milyon AZN gadar) ham da uzunmiiddatli
depozitlarda (30,9 milyon AZN gadar) olan artimdan irali
galir.

Mistari depozitleri (emanatlaeri) timumi passivlerin va
sahm kapitalinin bir hissasi kimi 2008-ci ilin sonunda
63% taskil etmisdir.

Nizamnama kapital

PASA Bankin nizamnams kapitali sshmdarlarin gararina
asasan 10 milyon AZN-dan (2007-ci ilin sonunda)
artirilaraq 31 dekabr 2008-ci ilds 100 milyon AZN-a
catdinlmisdir. Bu artim iki kvota ils hayata kegirilmisdir:
2008-ci ilin yanvar ayinda sshmdarlar sahm kapitalim
58 milyon AZN-3 gadar artirmaq gararina gealmisdir;
daha sonra isa 2008-ci ilin may ayinda sshmdarlar alava
42 milyon AZNkapital qoyulusu etmakls timumi sshm
kapitalin1 100 milyon AZN-a ¢atdirmisdir.
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The Bank’s Profit

In accordance with International Financial Reporting
Standards (IFRS), PASHA Bank reports net profit after
tax of AZN 10.8 million for the financial year 2008. Net
interest income for 2008 was AZN 15.1 million (after a
loan impairment provision of AZN 2.0 million). Non-
interest income reached AZN 1.1 million.

Total, the operating income totaled to AZN 16.2 million.
The operating expenses reached AZN 2.4 million, which
makes the cost-to-income ratio at 14.8 percent.
Shareholders’ equity increased in 2008 by AZN 100.8
million to AZN 110.5 million, including the Bank's profits
for 2008 and shareholder’s decision to increase Bank's
capital by means of cash contribution. Total assets
increased for this year by 427 percent, from AZN 46.3
million to AZN 197.6 million. The return on shareholders’
equity for 2008 was 10.8 percent; the return on assets
for the year reached 5.4 percent.

Net Interest Income after Loan Loss Impairment

Net interest income after loan loss impairment reached
AZN 15.1 million. The major driver of this growth was
rapid expansion of the Bank’s loan portfolio. Interest
income from customer lending amounted to AZN 6.1
million. This was achieved as a result of significant
growth of PASHA Bank’s corporate customers business.
The proportion of loans outstanding to large companies
(over AZN 10 million annual turnover) in the total gross
portfolio constituted 5 percent in 2008. The share of
loans outstanding to mid-sized clients (the turnover
between AZN 1 million and AZN 10 million) in the
total portfolio amounts to 75 percent. The remaining
proportion of 20 percent accounts for the loans to the
smaller-size companies with turnover less than AZN 1.0
million. Importantly, the share of local currency loans in
the total loan portfolio constitutes 88 percent. Interest
income from investment securities in 2008 was equal
to AZN 3.1 million or 16.8 percent out of total Bank’s
interest income.

Interest expenses in 2008 grew to AZN 1.6 million.
The increase resulted from an expansion of customer
deposits: their average amount constituted AZN 22.2
million in 2008. Loan loss impairment as of the end of
2008 totaled AZN 2.0 million.

Non-Interest Income and Operating Expenses

Net fee and commission income amounted to AZN 1.1
million. As a result of the general growth of business
in Azerbaijan and expanding revenues received by
exporters, the volume of foreign exchange operations
with customers increased in 2008. Commissions from
dealing operations accounted for AZN 433 thousand.

In 2008, the Bank recorded a loss of AZN 368 thousand
from securities trading. Net gain from foreign exchange
operations totaled AZN 430 thousand.

The Bank’s operating expenses reached AZN 2.4 million.
The personnel expensesincreased by AZN 907 thousands.
Staff costs increased mainly due to the expansion of the
Bank’s operations and building functional structure.
Assets and Liabilities

In 2008, PASHA Bank’s total assets increased by AZN
151.4 million. This increase was backed by capital
injections and generated primarily by significant growth
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of investment in government securities available for
sale: in 2008 they expanded by AZN 82.7 million to
AZN 92.7 million. As a proportion of total assets, they
increased from 21.6 percent at the end of 2007 to 46.9
percent at the end of 2008. Loans to Bank’s customers
increased from AZN 10.3 million at the end of 2007 to
AZN 44.2 million as of December 31, 2008.

Customer deposits increased in 2009 approximately
four-fold, to AZN 55.1 million. The increase resulted from
growth in both current accounts (by AZN 12.8 million)
and time deposits (by AZN 30.9 million).

Customer deposits as a proportion of total liabilities and
equity constituted 63 percent at the end of 2008.
Charter Capital

PASHA Bank’s charter capital was increased by the
shareholders’ decision from AZN 10 million at the end of
2007 to AZN 100 million as of December 31, 2008. The
increase was performed by two tranches: in January
2008 shareholders decided to raise share capital to
AZN 58 million; later, in May 2008, shareholders made
additional contribution of AZN 42 million, thus bringing
total share capital up to AZN 100 million.
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