
Structure

General Meeting Of Shareholders

General Meeting Of Shareholders

Supervisory Board

Supervisory Board

Large Credit Committee

Supervisory Board

Strategy & Performance Expert Group

Supervisory Board

Risk Management Committee

Supervisory Board

Corporate Governance Committee

Supervisory Board

Chairman of Executive Board / Chief
Executive Officer

Supervisory Board

Audit Committee

Audit Committee

Internal Audit

Chairman of Executive Board / Chief Executive Officer

SME Commission

Chairman of Executive Board / Chief Executive Officer

Asset & Liabilities Management Commission

Chairman of Executive Board / Chief Executive Officer

Ethics & Compliance Commission

Chairman of Executive Board / Chief Executive Officer

Headcount Challenge Commission

Chairman of Executive Board / Chief Executive Officer

Inventory Commission

Chairman of Executive Board / Chief Executive Officer

Credit Commission

Chairman of Executive Board / Chief Executive Officer

Procurement Commission

Chairman of Executive Board / Chief Executive Officer

AML&KYC Commission

Chairman of Executive Board / Chief Executive Officer

Cost Commission

Chairman of Executive Board / Chief Executive Officer

BPM

BPM

Methodology and Modelling

BPM

Process automation and robotics

BPM

Monitoring, Analytics and Optimization

Chairman of Executive Board / Chief Executive Officer

Sales analytics

Chairman of Executive Board / Chief Executive Officer

Internal Control

Internal Control

Operational control

Internal Control

Internal research and monitoring

Chairman of Executive Board / Chief Executive Officer

Advisor to CEO

Chairman of Executive Board / Chief Executive Officer

Deputy CEO / Member Of The EB

Deputy CEO / Member Of The EB

Corporate Institutional Banking Managing
Director

Deputy CEO / Member Of The EB

SME banking

Deputy CEO / Member Of The EB

Customer Excellence

Deputy CEO / Member Of The EB

Lending

Deputy CEO / Member Of The EB

Private & Retail Managing Director

Deputy CEO / Member Of The EB

Marketing

Chairman of Executive Board / Chief Executive Officer

CFO / Member Of The EB

CFO / Member Of The EB

Treasury

CFO / Member Of The EB

Reporting

CFO / Member Of The EB

Procurement

CFO / Member Of The EB

Financial Management

CFO / Member Of The EB

ALM

CFO / Member Of The EB

Strategy Managing Director

Chairman of Executive Board / Chief Executive Officer

Chief Risk and Compliance Officer / Member
Of The EB

Chief Risk and Compliance Officer / Member Of The EB

Compliance & AML

Chief Risk and Compliance Officer / Member Of The EB

Credit Control

Chief Risk and Compliance Officer / Member Of The EB

Financial Risk Management

Chief Risk and Compliance Officer / Member Of The EB

Model Risk Management and Validation

Chief Risk and Compliance Officer / Member Of The EB

Enterprise risk Management

Chief Risk and Compliance Officer / Member Of The EB

Credit Risk Underwriting Managing Director

Chief Risk and Compliance Officer / Member Of The EB

Non-financial Risk Management

Chairman of Executive Board / Chief Executive Officer

Member Of The EB (Technology and Data)

Member Of The EB (Technology and Data)

CTO

Member Of The EB (Technology and Data)

Data

Member Of The EB (Technology and Data)

GenAI

Chairman of Executive Board / Chief Executive Officer

COO

COO

Payments/Cash management & Fintech

COO

Business innovation

COO

SME Digital Lending

COO

Operations Managing Director

COO

Digital Lending & Trade Enablement

COO

CRM

COO

Virtual customer service

COO

Private & Retail Digital Product

Chairman of Executive Board / Chief Executive Officer

CSO

CSO

Security Operation Center

CSO

Information Security and Access
Management

CSO

Operation Security & Encashment

CSO

Cyber Threat Analysis and Application
Security

CSO

Digital Fraud Management

Chairman of Executive Board / Chief Executive Officer

CHRO

CHRO

HR BP

CHRO

Employee Engagement and Comm.

CHRO

Agile

CHRO

HR Data Management and Rewards
Operations

CHRO

Talent Management

CHRO

Administration

Chairman of Executive Board / Chief Executive Officer

Chief Legal and Governance Officer

Chief Legal and Governance Officer

Credit Recovery

Chief Legal and Governance Officer

Legal Affairs


