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WE POSITION OURSELVES
AS A DEVELOPMENT BANK

Financial Journal (FJ): Mr Akhundov,
what is your evaluation on development
of bank sphere of Azerbaijan? What is the
role of ‘PASHA Bank’ OJSC in this sector
as for your opinion?

Farid Akhundov, the Chairman of the
Board of Directors ‘PASHA Bank’ 0JSC:
PASHA Bank stepped on the decisive stage
of realization of its first program for stra-
tegic development covering 2009-2011.
The task of the bank was to introduce it-
self as a strong financial institute, a reliable
partner for its clients and to establish the
image and reputation of a serious player
of market that tends to build its work on
long-term perspectives.

We move ahead this way successfully.
We are dealing with corporate sector in
Azerbaijan - small, middle and big enter-
prises — as well as with financial institutes
in Azerbaijan and abroad; we operate ac-
tively with our treasury operations in local
market. According to the summaries of
2010, | suppose, we strengthened our po-
sition on the abovementioned spheres.

The market of Azerbaijan is developing
dynamically. Today we are one of the big-
gest 5 banks of the country.This is the great
success but we still hope that the Bank will
be able to strengthen its positions and
its role in bank sector of Azerbaijan even

more. We see this perspective in 2011.

We notice institutional development
nearly in all banks of Azerbaijan. We have
been dealing with that issue closely (FJ:
2011 is the fourth year of activity of the
Bank) since the day of our foundation.
Within the frameworks of institutional de-
velopment we have done a considerable
amount of work to establish risks manage-
ment system, all-round functions within
the bank, fully functioning business-cen-
tres on rendering services to our clients, as
well as to execute qualitative work of bank
affiliates engaged in financial control, in-
ternal audit, PR and marketing.

Starting from the very first days of its
activity the Bank has adopted the deci-
sion to conduct international audits, to
establish serious information base on op-
erations implemented by the Bank since
its establishment. We are open to publish
information about our company, we are
open to market as well. We understand
that the changes taking place last year and
expected this year, will allow companies
to increase the volume of cashless circula-
tion. The whole bank sector of Azerbaijan
expects that. We'd like the role and impor-
tance of bank sector in country economy
to increase. We see a considerable role of
our bank in this growth.
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FJ: How much attention did the com-
pany pay to risks management? How did
it manage to survive the crisis?

Farid Akhundov: PASHA Bank had
been operating for less than a year when
the world financial crisis started. The out-
comes of this crisis were observed in our
market a little later. Today we can notice
the evidence that crisis is decreasing and
| think 2010 will remain in bank history of
Azerbaijan as the most difficult year.

As a young bank we took into consider-
ation both positive and negative experi-
ence of other banks. It helped us to avoid
mistakes and became more conservative.
At the same time it did not effect our rela-
tions with clients and quality of our service.
We hope that we have managed to achieve
the right balance between the interest of
our clients and the intentions of the Bank
to found long-term relations with them.

FJ: Could you make preliminary sum-
matries of bank activity in 2010?

Farid Akhundov: According to pre-
liminary data the volume of bank assets in
2010 exceeded AZN 50 million; the growth
compared to previous year reached 66%
(+AZN 203 million).

Loan portfolio of the Bank equaled to
approximately AZN 195 million and that is
1.6 times more compared to the index of
20009. As to the structure of the assets, 36%
bank assets fell on the share of loan port-
folio, 31% on investment portfolio, 17% on
cash including balance on reserves and
15% on interbank portfolio.

Total profit of the bank in 2010 was
AZN 11.7 million, incomes from interest
equaled to AZN 33.8 million and that from
non-interest exceeded AZN 5.2 million.

We think that 2010 was the year when
the crisis finished. Taking this into con-
sideration the bank was conducting con-
servative policy; it established additional
reserves, insured potential loss on credits.
l.e. according to the summaries of 2009 the
net profit after taxation equaled to over
AZN 15.4 million while in 2010 this figure
comprised AZN 11.7 million. This dynam-
ics is explained by the fact that the Bank
established additional reserves exceeding




the indices of 2009 by 7 million. This pad
was established due to difficult situation in
2010 since the companies, engaged in dif-
ferent spheres of business, postponed their
investment program for the next years and
tightened their budgets. Thus in 2010 the
bank established a safety pad in the forms
of reserve against possible losses.

Our net profitin 2010 was AZN 3.7 million
less compared to 2009 due to the policy of
risk-management, management of assets
and the policy of conservative approach to
business management. It was also related
with decrease of average effective input of
financing in market. From the very begin-
ning our interests were lower than average
interests in the market in general.

We believe to see growth of corpora-
tive sector in Azerbaijan in 2011 and great
positive changes in the economy.

FJ: What innovations has PASHA Bank
prepared to its clients?

Farid Akhundov: Innovations have
firstly touched introduction of new prod-
ucts. We have launched a new department
that renders services the clients with high
profits. We have worked out new cards
thanks to applying fully integrated system
on serving card products that have been
developed and adopted within 2 years.
Today we can say that we have one of the
best modern systems on management of
these products.

Innovations have also touched the prod-
ucts related with commercial financing, fi-
nancing of export to Azerbaijan from for-
eign states. Since last year we have been
negotiating on different direction and
soon we will present information on new
credit lines, as well as the agreements, con-
cluded with foreign banks on financing of
importing equipment and other goods of
capital character to Azerbaijan. The bank
will actively be engaged in introducing
those products to our clients.

Since the beginning of 2011 the bank
has fully shifted to the system of based on

modern bank system. This is a constantly
developing process, therefore we started,
almost simultaneously, , to work over ex-
tension of its opportunities. It helped us to
revise active business processes and to op-
timize them on one hand and to optimize
many other procedures on the other hand.
Inits turn it will help us to render quick ser-
vices of high quality to our clients. We man-
aged to realize it in short time, we showed
one of the shortest time period observed
in introduction of servicing modern bank
system of Azerbaijan.

We are realizing many other programs
in parallel as well. Many interesting service
programs have been worked out. This year
we aim to open our flagman business cen-
tre ‘Port Baku' Why flagman? The design of
that office corresponds fully to branding
policy and service conception of PASHA
Bank. It will be very important event in the
history of the Bank and our clients, since it
will allow us to serve clients in new office
with ultra modern design.

The head office of the Bank is being
built. We think by the end of 2011 we will
be able to inform about the results of that
work.

In general much positive and good news
about PASHA Bank will be spread in 2011
and our clients, as well as our society, will
hear about that.

FJ: After the crisis many companies
started to relate their future to interna-
tional fund market. Does PASHA Bank
plan to enter that market, issue Euro-
bonds and Euroobligations?

Farid Akhundov: We are not planning
to issue Euroobligations this year but we
issue loan notes for our clients in general.
This year we plan to strengthen work on
treasury operations. We use existing finan-
cial instruments in local market actively.
Unfortunately they are restricted now by
the State Committee on Obligations and
notes of NBA, as well as bills of the mort-
gage fund. We hope that the number of

N1 (4)" 2010 | www.financialjournal.net |

CASPIAN - FINANCE t

debts papers will increase in market and
we are ready to play positive role here, to
cooperate with State Committee on Secu-
rities and Stock Market of Baku. Through
regular and planned work we try to realize
our wish to make Baku the financial centre
of the region.

FJ: How effective is the system of man-
agement of own assets within the Bank?

Farid Akhundov: ROA of the Bank is the
highest one in Bank sphere of the coun-
try at the moment. To say we are satisfied
means to exclude opportunity to develop.
We are satisfied with what we achieved,
but we still have a lot to do. Currently we
negotiate with consultants to strengthen
the system of internal audit, the processes
related with risk-management, optimizing
processes. | am satisfied with the dynam-
ics of development, with the personnel,
the managers, | am glad to see where and
how we go. The most important is to keep
the dynamics and the ardour we have had
from the first day.

FJ: What directions will be under par-
ticular attention in near future?

Farid Akhundov: Special attention will
be paid to corporative service, namely the
demands of private sector, extension of
their business, financing of import-export
operations of companies. The companies
of Azerbaijan consider seriously the op-
portunities to extend Azerbaijan and cor-
respondingly we see our role in financing
their expansion.

We also plan to continue working with
banks within and beyond Azerbaijan on
rendering banking services.

We also see our role in private banking
as well.

FJ: How successful is cooperation of the
bank with International Financial Institu-
tions?

Farid Akhundov: We cooperate with
foreign banks actively. We have been a
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beneficiary of the pilot program of IFC
since the beginning within the frameworks
of which they assisted us in construction of
corporative management system.

We cooperate with export agencies of
foreign countries particularly with Hermes,
German export agency. We have started to
cooperate with BBTD, we keep close con-
tact and consider the opportunities of co-
operation with nearly all international or-
ganizations such as EBRD, ADB and IBD.

Here the main focus is on banks, finan-
cial institutions and investment houses we
cooperate with as well.

FJ: You have told you finance export
operations of local companies. Do you
plan to extend your activity in the regions
of the country as well?

Farid Akhundov: The strategy of the bank
is directed to serve corporative segment and
it does not intend to work in retail sector in
common sense of word. That is why, in wide
sense, we are not a universal bank. We have
developed programs on opening business
centres in the regions of Azerbaijan, Zaga-
tala, and Ganja in particular, as well as in the
south and northern regions. This year we will
give prevalence to distance service. We are
interested in prevalence of non-cash circula-
tion in the country over cash one. In the end
all bank sector of Azerbaijan will benefit from
that. We are preparing our infrastructure that
is to promote an opportunity to serve grow-
ing circulations of companies not only on
place in regions but also via distant access.
| think this sphere will open new chances in
future.

FJ: Does the bank plan to work as an
international bank structure?

Farid Akhundov: We present ourselves
as a bank that helps development; we
want to be associated with development
of our country and traditions. We see an
opportunity to synthesize our traditions
with modern western and eastern banking
practices.

We certainly want to be both modern
and traditional bank and we don't see con-
troversy between there notions. We want to
be associated to our clients and society with
a bank of development which helps to de-
velop clients, the bank that does not follow
immediate interests but thinks about the cli-
ents and develops long-term plans.

FJ: What kind of innovations are used
in the bank currently and which ones are
still to be applied in perspective?

Farid Akhundov: Innovations for us are
related with products, technologies, bank
policy, attitude towards the personnel. We
think that our innovations are concerned
with attitude of our stockholders, group
and management towards our personnel.

In the long run main asset of a bank is its
employees. A very serious group of young
people work in our bank. They have gained
great experience in short time thanks to in-
tensive trainings.

PASHA Bank has applied technical in-
novations as well: as | have mentioned we
have established a new bank system, new
programs are being developed. First of all
we talk about remote access to client ser-
vice and about new products.

It is evident that a very good deal of
traditional products related to deposits,
current client services have been formed
in the market. Our innovations are also re-
lated with work with clients’ debt liabilities
in fund markets. Intensifying the position
of our bank, opening access to the markets
of assets of Azerbaijan and other countries,
we plan to hold seminars for our clients on
issue of debt liabilities.

In 2010 we hold a seminar on financ-
ing of trade operations and purchasing of
equipment from abroad. This year the sem-
inar will be related to the issue of bonds.

Itis not a secret that information is very im-
portant for promotion of innovations. Many
companies might be unaware of the prod-
ucts existing in market. Our target is to help
our companies to understand how to build
the business correctly and correspondingly,
how to use those products properly. Those
products might be new for Azerbaijan but
they have been existing in other countries
for along time, so we intend to become a
‘bridge’ between the achievements beyond
Azerbaijan and the demands of our clients.

It seems to me that we must think about
new forms of financing the activity of Az-
eri companies alongside with all positive
changes this year has brought us.

The Department of Compliance Control
was established on January 1, 2011 in the
Bank. The Department is taking care of the
normative rules, their performance while
executing operations and creating ac-
counts; this in the end influences qualita-
tive services rendered to clients.

FJ: Your first strategic program covered
2009-2011. What plans does the bank
have for coming years to?
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Farid Akhundov: The bank monitors
and analyses its strategy every quarter.
Relative meetings are held regularly. This
practice will be continued in future too. To-
day we start to work on the new strategic
plan for the next strategic year.

The new strategic program will cover 3-5
years. On some aspects of business we will
try to cover 7 year period of development.
We will forecast growth of bank, its devel-
opment, including institutional develop-
ment. | believe in future of our Bank and
Azerbaijan in general.

FJ: What social projects does the bank
plan to take partin?

Farid Akhundov: The policy of social re-
sponsibility is realized in the bank. Within
the frameworks of this policy we see our
role in support of youth, educational, sport
and other programs. We also sponsored
cultural programs in Azerbaijan.

Our 2011 social responsiveness pro-
gramme set a course toward the three
directions. Development of sport is one
of the directions. Healthy population is
a priority for the government. We share
this position fully that is why the bank
takes an active part in sport projects. We
sponsored the championship on gym-
nastics, tournaments on golf and other
kinds of sport and intend to continue to
work in this sphere.

The second direction envisages partici-
pation in youth projects. We also pay great
attention to education of young people.
There is need in educated people in Azer-
baijan. We are responsible before future
generations and we need professional
staff ourselves. As a representative of an
employer | want to say that every year
when we employ someone we notice that
the circle of young people increases; they
have high level of knowledge, high level of
training and potentiality for development.
The tendency is growing towards positive
direction. Bank’s participation in culture
projects is another direction.

On realizing the policy of social respon-
sibility we are guided by values and tradi-
tions of Azerbaijan we want to be associ-
ated with.




Mbl NO3NLWOHUPYEM CEBA
KAK bBAHK PA3BUTUA

Financial Journal (FJ): I-H AxyHOo08, Kak
Bbl oyeHusaeme pazsumue 6aHKoecKoll
chepoi A3epbalioxaHa u Kakasa posab, Ha
Baw e32n1a0, npuHadnexxum Ha 3mom
poiHke OAO «PASHA Bank»?

MNpepcepatens npaBneHna  OAO
«PASHA Bank» ®apupg AxyHpos: PASHA
Bank BcTynun B pewatowmii 3tan peanu-
3aUMn CBOeW MepBoOii Nporpammbl cTpaTte-
rMYeckoro pasBuUTUA, KOTOpas OXBaTbiBaeT
nepuog ¢ 2009 no 2011 rogpl. 3agaya baHka
cocTosAna B TOM, YTOObl 3apeKOMeH0BaTb
ceba KaK CUNbHbIN GUHAHCOBBIN UHCTUTYT,
HaJeXHOro napTHepa Ans CBOUX KIIMEHTOB,
1 B LeNoM, Co3aaTb UMUK 1 penyTaumio
Cepbe3HOro Urpoka Ha pblHKe, KOTOpbIN
CTPEeMUTCA BbICTPOUTL CBOIO PaboTy ¢ yue-
TOM [OSITOCPOYHbIX NEPCMNEKTUB.

Mbl ycnewHo npopgsuraemca no Hame-
YyeHHOMyY nyTW. Mbl-baHK, KoTopblll pabo-
TaeT C KOPMNopaTBHbIM CEKTOPOM B A3ep-
GalpxaHe: Kak C ManbiMu, U CpefHUMU,
Tak U C KpynHbIMU npegnpuaTuamu. Mbl
pabotaem ¢ GUHAHCOBBIMW WMHCTUTYTaMu
3a py6exxom U1 B npefenax AsepbangxaHa,
AKTUBHO BbICTYNaem C HallUMK Ka3Hauel-
CKUMW OnepauuamMy Ha MEeCTHOM pbIHKe.
CyuTtato, uto no mntoram 2010 roga MOXHO
roBOPYTb O TOM, YTO Mbl 3aKpenuiu cBowu
no3nunmn B JaHHbIXOONACTAX.

PbiHOK A3epbaiigKaHa AUHAMUYHO pas-
BMBaeTcA. B HacTosALlee Bpems, Mbl BXOAUM
B MATEPKY KpyrnHenwmnx 6aHKOB CTpaHbl.
70 60NbLUON YCMEX, HO Mbl PAaCCUMTbIBAEM,
yTo baHK cMOXeT 3aKpenuTb CBOM NO3MLUN
1 elle 6onee ycunuT CBO posib B 6aHKOB-
CKOM cekTope AsepbangxaHa. Mbl BUgUM
Takyto nepcrnektusy B 2011 rogy.

Mbl TakXe oTMeYaeM WHCTUTYUMOHaNb-
HOe pa3BuUTWe, KOoTopoe  Habnogaetca
npakTMyeckn Bo Bcex GaHkax Asepbanga-
»aHa. , Co gHA ocHoBaHusA baHka (FJ: 2011
rog — YeTBepTHIV rof AeAtenbHoCcTU baHKa)
Mbl BRJIOTHYIO 3aHWManucb [aHHbIM BO-
npocom. B pamkax WHCTUTYLMOHaNbHOIO
pa3BUTUA HaMV BbIMOJTHEHA CYLLECTBEHHAsA
paboTa nNocospaHuio cUCTeM ynpasneHus
pUCKamu, NOMHOLEHHbIX GYHKLMWIA BHYTPY
6aHKa, MOSIHOLEHHO QYHKLNOHMPYOLWNX
-LUEeHTPOB MO 06CAYXMBAHMIO HALLINX KIW-
€HTOB, NpoBefAeHaKauecTBeHHasa paboTa
nogpasgeneHnii 6aHKa 3aHMMalLMXCA

bUHAHCOBbBIM KOHTPOEM, BHYTPEHHUM ay-
antom, PR n mapKeTUHrom.

C nepBoro gHA cBoero ¢yHKLMOHUPO-
BaHUA bBaHK npuHAn pelleHne nposo-
OUTb MeXAyHapognHble ayauTbl U co3daTthb
cepbesHylo UHbOPMaLMOHHYD 6a3y no
OeATeNIbHOCTM  OpraHM3auumM C MOMEHTa
ee co3fgaHusA. Mbl OTKpbITbI B MaHe ny6nu-
Kauum nHpopmauum o cebe 1 OTKPbITbI Ha
pblHKe. Mbl NOHMMaeM, YTO MHOrVe U3Me-
HeHWA, KOTopble NPOVCXOANAN B MPOLLIOM
rogy n OXuparTca B 3TOM, NO3BONAT KOM-
NaHWAM YBeNUUUTbL 06bem 6e3HaNnMyHoro
060pO0Ta, Ha UTO paccunTbiBaeT Becb HaH-
KOBCKMIN cekTop AsepbaigkaHa. XoTenocb
6bl, UTOObI POSb N 3HAUMMOCTb GAHKOBCKO-
ro cektopa Ana BCeN 3KOHOMWKK CTpaHbl
BO3pOC/a 1 B 3TOM POCTE Mbl BUAUM CyLLe-
CTBEHHY!0 posb Hawero baHka.

FJ: Kakoe eHumaHue 8 komnaHuu yoe-
J1A710Cb 8ONPOCAM ynpassieHus pucKkamu,
HACKOJIbKO y0as10Cb nepexumob nepuoo
Kpusuca?

®Gapup AxyHpgos: MupoBoii ¢uHaHco-
BbI KPU3NC pa3pasnica MeHee Yem yepes
rog C MOMeHTa Hayana ¢yHKLMOHMPOBa-
Hus PASHA Bank. MNocnepcTeus atoro Kpu-
31Ca OTPasWINCh Ha HaleM pblHKe 4yTb
nosxe. CerogHA MOXHO ACHO Habnioaatb
KapTWHY TOro, KaK KpM3ncC naeT Ha cnag, u
aymato, uto 2010 rog ocTaHeTCA B UCTopumn
6aHKOBCKOro cekTopa AsepbaiaxaHa Kak
CaMbli CNOXKHbIN.

Bynyun monopabim 6aHKOM, Mbl yUUTbIBa-
JIN KaK NONOXMTESbHbIN, TaK M HEraTUBHbIN
onbIT Apyrux 6aHKoOB B CBoOel paboTte. ITo
NMoMOrno Ham n3bexarb oWmnb0oK, No3BONK-
110 6bITb 6oNee KOHCcepBaTUBHLIMU. BmecTe
C TeéM, 3TO HMKOUM 06Pa3oM He CKasblBa-
JIOCb Ha HaLWMX OTHOLUEHUAX C KIMeHTaMu
N KauyecTBe Hawero obcnyxmBaHua. Mol
OueHb Hafleemcs, YTO HaM yanocb JOCTNYb
npasunbHoro 6anaHca Mexxay UHTepecamu
HaluX KAWeHTOB W HamepeHusamu baHka
3a/10KUTb OCHOBY [0JIFOCPOYHbIX OTHOLLIE-
HWU C HUMWN.

FJ: He moanu 661 Bol nodeecmu npeo-
eapumesibHble umoau oOeamesbHOCMU
6aHka 6 2010 200y?

Gapug AxyHnpos: o npepsapuTenb-
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HbIM AaHHbIM 06bembl aKTMBOB baHKa no
ntoram 2010 roga gocturnm cBbiwe 500
MJ/IH. MaHaTOB, a yBeNnyeHne, No cpaBHe-
HUIO C MpeAbliaywyMm rogom, COCTaBUIO
66% (+203 MNTH. MaHaTOB).

KpeautHbin noptdenb baHka coctaBun
okono 195 MNH. MaHaToB, YTO TakXe npe-
BbllwaeT nokasarenb 3a 2009 rog B 1,6 pas.
Ecnn roBoputb 0 CTpyKType akTMBOB, TO
36% aKTMBOB 6aHKa MPUXOAUTCA Ha LOJ0
KpeanTtHoro noptdens, 31% - uHBECTU-
LUnoHHoro noptdend, 17% - HaAUUHbIX
CpeacTB, BKOYaA OCTaTKM MO pe3epBam,
15% - Mex6aHKOBCKOro noptdens.

B uenom, baHk 3aBepwwun 2010 rog c
npubbinbilo B pasmepe 11,7 MAH. MaHaToB,
NPOLEHTHbIN AOX0A4 COCTaBMN CBbilwe 33,8
MJTH. MQHaTOB, @ HEMPOLEHTHbIN — CBbllle
5,2 MJIH. MaHaToB.

Mo Bcen Bngmumoctu, 2010 — rog 3aBep-
watowerocs Kpusuca. Micxopa ms sToro, B
MUHYBLeM rogy baHK, Bega KoHcepBaTyB-
HYI0 MONNTUKY, CO34aBan JONOSIHUTENbHbIE
pe3epBbl, CTpaxyA NOTeHUManbHble NoTepn
no kpegutam. T.e. no utoram 2009 ropa
yncTas NpubbINb MOCNe Hanoroobnoxe-
HUA cocTasnAna cebiwe 15,4 mnH., a 8 2010
rogy, Kak A oTMeTwn, oHa coctasuna 11,7
MJIH. MaHaToB. Takas AMHaMuKa obycnos-
neHa Tem, yto baHK co3pgaBan [oONONHW-
TeNbHble pe3epBbl, KOTOpPble MPaKTUYECKN
Ha 7 MIH. npesblwanu pesynbratbl 2009
roga. 3Ta nogywka 6e3onacHoctn 6Gbina
co3fjaHa UCXoAA M3 CIIOXKHOW cuTyauumm
2010 ropa, NMOCKONbKY KomnaHwuu, pabo-
Talowue B pasfiMUHbIX CeKTopax bu3Heca,
nepeHoCHMNN CBOW MHBECTULMOHHbIE NPO-
rpaMmbl Ha nocniegytoLme rogbl, yXMmanu
6rogKeTbl. baHK, NOHMMAn 3TU CNOXKHOCTH,
B 2010 rogy nowen Ha To, YTobbl CO3AaThb
TaKylo nofyluky 6e3onacHoOCcTU B BuUae pe-
3epBOB Ha BO3MOXHble NoTepu.

Hawa uncras npnbbinb B 2010 rogy 6bina
HUWXe, Ha 3,7 MJIH. MaHATOB MO CPABHEHWIO
¢ 2009 rogom, , 3TO UCXOZUT U3 MONUTUKN
PUCK-MeHedXMeHTa, ynpaBneHusa akTuBa-
MW, KOHCEPBaTMBHOIO NOAXOAA K BeAeHWUI0
6usHeca. TakKe 3To 6blIO CBA3AHO C NoO-
HUWXKeHNEM cpefHell 3$PeKTUBHON CTaB-
KN GUHAHCMPOBaHUA Ha pbiHKe. B Lenom,
HallK CTaBKM C MepPBOro AHA Oblin HUXe
CpegHUX CTaBOK Ha pbIHKe.
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Mbi Bepum, uto B 2011 rogy mbl yBUANM
pPOCT KOpropaTuBHOro cektopa B Asep-
GangxaHe v yBMAUM Gonbluve MO3UTUB-
Hble N3MEHEHMA B SKOHOMUKe.

FJ: Kakue Hoswecmea 0ns Kn1ueHmoe
nodzomosum PASHA Bank?

®apup AxyHpoB: HoBluecTBa B nepByto
ouepellb OTHOCATCA K cdepe npepocTas-
NIEHUA HOBbLIX MPOAYKTOB. Y HacC Hauano
paboTaTb nogpasfeneHvie, okasbiBaiollee
YCNyr KIWEHTaM C BbICOKMM YPOBHEM
[10X0Z10B, 6bINN pa3paboTaHbl HOBblE Kap-
TOYHble MpPOAYyKTbl. [losiBNeHne HOBbIX
KapTOYHbIX MPOAYKTOB CTaso BO3MOXHbIM
6narofapA BHeAPEHWIO MOSIHOLEHHO WH-
TErPUPOBAHHON CUCTEMBI MO  OBCNYXK-
BaHMIO KapTOYHbIX MPOAYKTOB, KoTopas
pa3pabaTbiBanacb 1M afanTMpoBanacb Ha
npotsaxeHun 2 net. Ceyac Mbl CMeSI0 MO-
)KeM 3aABUTb O TOM, YTO Mbl pacroniaraem
OOHOWN M3 NyYlMX COBPEMEHHbIX CUCTEM
Mo ynpaBneHUo faHHbIMU NPOAYKTaMU.

HoBwecTBa TakXe KacaloTca NpoayK-
TOB, CBfA3aHHbIX C TOProBbIM GUHAHCKUPO-
BaHMeM, QUHaHCMPOBAHMEM 3SKCMopTa
13 3apybexHbix cTpaH B A3sepbarigaH. C
NPOLIOro roga, Mbl BEAEM MeperoBopbl
Mo pasfUYHbIM HanpaBneHUsM, 1 B 6nu-
Xalwee Bpema OyneT npefcTaBneHa WH-
dbopmaumsa O HOBbIX KPeAWTHbIX JNIMHUAX,
COrnalleHnAxX,KoTopble  3aKknuyanncb ¢
3apybexHbiMu 6aHKamy no $rHaHCMpo-
BaHUWIO UMMOpTa 06OPYAOBaAHNA 1 APYrUxX
ToBapoB B A3epbangxaH. baHk bygeT ak-
TUBHO 3aHMaTbCA NPeAOCTaBIEHNEM STUX
NPOAYKTOB HALUUM KITMEHTaM.

C Havana 2011 roga baHK NOMHOCTbIO
nepeuen Ha paboTy, OCHOBaHHY Ha CO-
BPEMEHHOWN 6GaHKOBCKOW cucTeme. Ecte-
CTBEHHO, 3TOMOCTOAHHO Pa3BUBAKOLMICA
npoLecc, Nno3ToMy Mbl MOYTW Cpasy e
Hayanu paboTaTb Haj elle 6oNbWKM pac-
lIMpeHreM ee BO3MOXHOCTeW. [laHHoe
BHEAPEHMEe NMO3BONINIIO HaM, C OfHOW CTO-
POHbI, NPOV3BECTY PEBU3NIO ACNCTBYIOLLNX
613HeC-NPoLIeccoB, paboTaTb Hag X ONTU-
Mu3auunen, a, C Apyron CTOPOHbI, ONTUMU-
3UpOBaTb MHOTVE NPOLeAypbl, UTO, B CBOIO
ouyepefb, MO3BONT HaMm ObICTpee 1 Kaye-
CTBEHHee OOC/YKMBATb HALUUX KIIMEHTOB.
Xotenocb 6bl OTMETUTb, YTO HaM YAaNocChb
CAenatb 3TO 3a KOPOTKMI CPOK - daKTnye-
CKM 3TO OfIMH U3 CaMblX KOPOTKMNX CPOKOB
BHEAPEHNA MOJIHOLEHHON CUCTeMbl MO
06CnyK1BaHMIO, KOTOPbI Habnoganca B
COBpPEeMeHHOW 6aHKoBcKoln cdepe Aszep-
6GanakaHa.

MapannenbHo Mbl peanusyem MHOXe-
CTBO APYrMX WHTEPECHbIX MPOrpaMm Mo
06CNyKNBaHMIO KNNMEHTOB. B 3TOM rogy mbl
TaKXXe paccunTbiBaeM OTKPbITb Haw ¢nar-
MaHCKni 6r3sHec-ueHTp «MopT baky». Mo-
yemy dnarmaHckun? MNMotomy uto AmM3aliH
3TOro odwuca MNOMHOCTbIO COOTBETCTBYET
OPEHANHIOBON MONUTUKE U CEPBUCHON

koHuenuun PASHA Bank. 310 6ygeT 3Ha-
ynmoe cobbiThe B M3HW baHKa 1 Hawmnx
K/IMEHTOB, NOTOMY 4TO MPefoCTaBUT Ham
BO3MOXHOCTb OOCIYXMBaTb KJIMEHTOB B
HOBOM oduce C ynbTPacoBPEMEHHbIM AN-
3alHOM.

Moyt paboTbl Mo CTPOUTENLCTBY FONOB-
Horo odrica 6aHKa — Mbl IyMaeM, YTO K KOH-
uy 2011 roga y Hac 6yneT BO3MOXKHOCTb
coobWnTb O pesynbTaTaxB 3TOM Hanpas-
neHnn.

Xouy noguepkHyTb, 4TO B Lenom, B 2011
rogy OygeT MHOro mno3uTUBHBIX U MNpw-
ATHbIX HoBOCTel oT PASHA Bank, n Hawwn
KIMEHTbI, N 06LLECTBEHHOCTb O HUX Hernpe-
MeHHOeLLe YC/bIWwarT.

FJ: B nocmkpu3sucHblili nepuoo MHo2ue
cea3biealom 6ydywee ¢ MexOyHApoo-
HbIM (pOHOO08bIM pbIHKOM. [naHupyem
u PASHA Bank ebixo0ume Ha 3mom pbli-
HOK, 8bINyCKamo e8po60HObl, e8p0oo6/1u-
2ayuu?

®Gapup AxyHpos: [11aHOB NO BbINYCKY
eBpoob6NMraunii B 3Tom rofly y Hac HeT, HO
BbIMYCKOM [JOJITOBbIX 0653aTeNIbCTB HALLUX
KNMEHTOB Mbl 3aHMaemcs. B 3Tom rogy mbl
nnaHupyem ycunutb paboty no KasHaueii-
CKUM onepaunamM. Mbl aKTUBHO UCMOSb3Y-
eM cyulecTByiolme GprHAHCOBbIE VHCTPY-
MEHTbI Ha MECTHOM pbIHKe. K coxaneHuto,
OHU orpaHunyeHbl noka NKO n Hotamm LIBA,
aTakxe obnuraumamm nnoTeyHoro ¢poHaa.
PaccuutbiBaem, UTO KOIMUECTBO [ONTOBbIX
O6ymar Ha pblHKe OyaeT yBenumumBaTbCA,
1 Mbl TOTOBbI UrpaTb B 3TOM MO3UTVBHYIO
ponb, cotpygHmnyasa ¢ [KUB n BOBb. Tak,
NoCTynaTeNbHbIMA 1 MIAHOMEPHbIMU YCH-
NNAMK Mbl CTapaemcsl, YToObl Hala obLas
MeuTa npeBpatutbbaky B ¢urHaHCOBbIN
LIeHTp pervoHa ctasna peanbHoCTbIo.

FJ: Hackoneko 3¢p¢pekmueHa e banke
cucmema ynpassieHUs ceoumMu aKmu-
eamu?

®apupg AxyHpoB: PeHTabenbHoCTb
aktneoB (ROA) y baHKa Ha JaHHbI MO-
MEHT camMasi BblCOKaA B OaHKOBCKOW
cpepe B cTpaHe. [0BOPUTb O TOM, YTO Mbl
YOOBNETBOPEHbl [aHHbIM MOKa3aTenem,
3HAUYMT UCKJTIOUYUTb BO3MOXKHOCTb COBEp-
LWEeHCTBOBATbCA. Mbl 1IOBO/IbHbI TEM, UTO
6biN0 MpojenaHo B AAHHOM Hamnpasne-
HWW, HO OCTAETCA ele MHOroe, Haj Yem
HaM npeacTomT paboTtaTtb. B gaHHbIN MO-
MEHT BeleTCA cepbe3Has paboTa C KOH-
CynbTaHTaMU B HanpaBlieHUN YCUNEHUSA
CMCTeMbl BHYTPEHHEro ayawTa, npouec-
COB, CBAA3aHHbIX C PUCK-MEHELXMEHTOM,
onTuMu3laumen npouecco. 1 goBoneH
AVHAMMKOW pa3BUTUS, [OBOJIEH KOJ-
NeKTUBOM, MEHEIXKePaMU, IOBONEH TEM,
KyAa v Kak mbl gBuxemcsa. [MaBHoe, yTo-
6bl Ta AMHAMUKa 1 TOT 3anas, KoTopbIil y
HacC CyLlecTByeT C MepBOro AHsA, Coxpa-
HUNICA 1 He yracan.
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FJ: Kakum HanpaeneHuam & camom
6nuxatiwem 6yoyuem 6aHk 6ydem yoe-
Namob ocob6oe 8BHUMaHue?

®Gapupg AxyHpgoB: Ocoboe BHUMaHUe,
KOHEUHO e, byfeT yaenaTbcsa o6CnyKmBa-
HUIO KOPMOpPaTUBHbIX eanHul. Mol Gyagem
YAENATb BHUMaHME MNoTpebHOCTAM yacT-
HOrO CEKTOpPa, BOMPOCaM PacLUIMPeHns Ux
6usHeca, OUHAHCUPOBAHUS VMMOPTHO-
SKCMOPTHbIX ornepauynin KomnaHun. Asep-
GanKaHCKMe KOMMaHUM CepPbe3HO pac-
CMaTPUBAIOT BO3MOXHOCTW paclUMpeHns
A3sepbaiig»aHa, COOTBETCTBEHHO Mbl BU-
OMM CBOIO pofib B GUHAHCUPOBAHWM KX
3KCMaHCUW.

Takxe nnaHupyem NpoAoKUTL paboTy
¢ 6aHKaMK Kak 3a pybexxom, Tak 1 B Asep-
bangxaHe B Hanpas/ieHWX MpefocTasne-
HUA 6GAHKOBCKUX YCTYT.

Mbl BUgUM Tak»Ke CBOIO pOsb B 06Cy»KU-
BaHUW OMpefeneHHOro CerMeHTa YacCTHbIX
KNneHToB 6aHKa B HampaBneHuu private-
GaHKMHT.

FJ: Hackonbko ycnewHo compyoHu4e-
cmeo 6anka c MOU?

Qapug AxyHpoB: Mbl aKTUBHO CO-
TPyAHMYaem ¢ 3apybexHbimu H6aHkamu, ¢
NnepBoro AHA Mbl Obinn 6eHedurLmapamm
nunoTHon nporpammbl MOK, B pamkax Ko-
TOPOW OHUW MOMOTanM Ham MOCTPOUTb CU-
CTeMy KOPMoOpaTVBHOIO yrnpaBneHusl.

Mbl  coTpygHUYaeM C 3KCMNOPTHBIMU
areHTCTBaMmM 3apy6eXkHbIX CTpaH, B 4acT-
HOCTW C repMaHCKUM KCMOPTHbIM areHT-
ctBoM Hermes. Mbl yxe Havanu coTpya-
HuyaTb ¢ YBTP, a TakXe noppepkmBaem
TeCHble KOHTaKTbl U paccMaTpMBaeM BO3-
MOMHOCTU COTPYAHMYECTBa MPAKTUYECKU
CO BCEMU MeXAYHapOAHbIMM OpraHu3a-
umamun, Takumm Kak EBPP, ABP, VIBP.

OcHoBHOW QOKYC COTpyAHMYECTBa Ha
JaHHOM 3Tane 6aHKuW, GrHAHCOBbIE NHCTU-
TYTbl, U UHBECTULNOHHbIE JOMa, C KOTOPbI-
MU Mbl TOXe aKTVBHO COTPYAHMYAEM.

FJ: Bol 2080punu, ymo ¢uHaHcupyeme
3KCcnopmHble onepayuu MeCmHbIX Komna-
Huii. lMTnaHupyeme nu pacwupsame ceoto
OesamesibHOCMb 8 pe2UOHAX CMPAaHbI?

®Mapug AxyHpos: Ctpaterna baHka Ha-
npassieHa Ha o6cnyxnBaHye KopnopaTms-
HOro CerMeHTa U He npegnonaraeT paboTy
B PO3HMYHOM CEKTOPE B PACXOXKEM CMbIC-
ne 3Toro MNoHATus. Mo3Tomy, B LIMPOKOM
CMbICNIe Mbl He ABNAEMCA YHUBepCab-
HblM 6aHKOM. Y Hac ecTb mporpamma no
OTKPbITUIO OM3HEC-LEHTPOB B pernoHax
AsepbalpkaHa — 3araTane, [AHOXe, a Tak-
e I0KHOM N CEBEPHOM pervioHax. B atom
rogy Mbl 6onbLue 6yaem otgaBatb npearno-
yTeHVe AUCTaHUMOHHOMY OOCYXXMBaHMIO.
Mbl 3arHTepecoBaHbl B TOM, UYTOObl 06b-
€M HanMyHoro obopoTa B CTpaHe ycTynui
nepBeHCTBO 6e3HaNNYHOMY — B KOHEUHOM
utore, 6eHepnUMAPOM ITOrO CTAHET BeCb




6aHKOBCKMI cekTop AsepbaigkaHa. Mbl
ye rOTOBVM CBOK WHQPACTPYKTYpY, KO-
TOpas AacT HaM BO3MOXHOCTb OBCYXu-
BaTb pacTylme obopOTbl KOMMAHWN, Kak
Ha MecCTax B PermoHax, Tak U nocpeacTBomM
yAaneHHoro Aoctyna. f gymato 3a 3tum 6y-
Ayuiee.

FJ: MnaHupyem nu 6aHk pabomame
Kak  MexOyHapoOHas  6GaHKoeckasa
cmpykmypa?

Gapwug AxyHpoB: Mbl No3uLMOHPYeEM
cebs Kak baHk, nomoraiowmin passuTuio.
MbI XOTVM accoLMmMpoBaTbCs C Pa3BUTEM
cTpaHbl. Mbl BUOUM BO3MOXXHOCTb CUHTE-
33 HaWwux TPaguuui C COBPEMEHHOW 3a-
NnagHoOM N BOCTOYHOW NPAKTUKOW BefeHns
6aHKOBCKOro Jena.

OT1Bevas Ha Baw Bonpoc, ckaxy ga, mMbl
XOTVM ObITb U COBPEMEHHDBIM, 1 TPAANLU-
OHHbIM 6aHKOM, 1 He BMAVMM MPOTMBOpE-
ynA Mexay 3TUMU NOHATUAMU. Mbl XOTUM
accoLMMPOBATbCSA B MMasax HalmWx KIveH-
TOB U LWUNPOKOW 06LLECTBEHHOCTM KaK 6aHK
pa3Butusa, 6aHK MOMOralWnii PasBUTUIO
KNMeHTOB, 6aHK, KOTOPbIV He npecneayet
CUMIOMUHYTHBIX UHTEPECOB, AYMAET O K-
€HTax 1 CTPOWT JONITOCPOYHbIE MAaHbI.

FJ: Kakue uHHoeayuu ucnosie3yromcs
8 6aHKe u ni1aHupyromcs K 6HeOpeHuio 8
nepcnekmuse?

®apug AxyHaoB: Korga Mbl rOBOPUM UH-
HOBaLWK, Mbl Mofpa3yMeBaemM HOBLUECTBa,
CBfi3aHHblE C NPOAYyKTaMK, TEXHONOTUAMY,
C NMONUTUKON 6aHKa, C OTHOLLEHMEM K nep-
coHany. Mbl cuuTaem, YTO OCHOBHbIE HALLN
VMHHOBALMM KacaloTCA OTHOLLEHMS HaLLMUX
AKLMOHEPOB, rpynMbl, MEHEKMEHTa K nep-
coHany. Beab, B KOHLE KOHLIOB, OCHOBHbIM
aKTBOM GaHKa ABNAOTCA nogu, paboTato-
Lye B HeM. Y Hac paboTaeT oueHb cepbe3Has
KOMaHAa MOJIOfbIX NIOfEN, KOTopble 3a KO-
pOTKOe Bpems npuobpenn 6onbLUol onbIT
NoCpPeACTBOM MHTEHCVBHBIX TPEHUHIOB.

PASHA Bank Take BHegpwun TexHuye-
CKMe WHHOBALUW: KaK fl YXKe roBopwi, y
Hac co3pgaHa HoBasi 6aHKOBCKas CMCTEMa,
pa3pabaTbiBaloTcsl HOBble Mporpammbl. B
nepBylo oyepefb peub VMAET O TEXHOJO-
rMsx yganeHHoro focTyrna obCnyXnBaHUs
KIMEHTOB 1 HOBbIX MPOAYKTaXx.

MOHATHO, UTO Ha pbIHKe CPOPMUPOBAHO
ouyeHb 6ONblIOE KONMYECTBO Tpaguuu-
OHHbIX MPOJYKTOB, CBA3aHHbIX C Aeno3u-
Tamy, TEKYLWMM OOCNY>XMBaHUEM KINEH-
ToB. Hawwm nHHOBaUuUM TakXe OTHOCATCA
K cpepe paboTbl Ha GOHAOBBIX PbIHKAX C
JONroBbIMU 06A3aTENbCTBAMU  KITMEHTOB.
3aKkpennss CBOW MO3UUMIO Kak GaHK no-
MOTaIoLUNIA CBOUM KIIMEHTaM BbIXOAUTL Ha
pbIHKM KanuTtana AsepbaiigKaHa u gpyrux
CTpaH, Mbl NAaHVpPyeM NPOBefeHNE CeMU-
Hapa 15 HALWX KIMEHTOB, NOCBALLEHHO-
ro BbIMYCKY AONTOBbIX 06nMrayuii.

B 2010 rogy mMbl ye npoBenv ceMmuHap,

NOCBALEHHbIN GUHAHCMPOBaHNIO TOPro-
BbIX Ornepauuii 1 NoKynok obopynoBaHus
u3-3a pybexa, a B 3Tom rogy bynem npo-
BOAWTb CEMIVHap Mo NnoBoAy BbiMycka 60H-
[OB.

He cekpert, uto nHdopmauna asnaercs
OUYeHb Ba)KHOW A/1A NMPOABMKEHUA WHHO-
Bauui. MHorve KomnaHuy MoryT 6biTb B
HeBEEHUN O CYLIeCTBYIOWMX Ha PbiHKe
npopykTax. Hawa 3agava -nomoub Hawmm
KOMMaHUAM MOHATb, KaK MpPaBUIbHO MO-
CTPOUTb BM3HEC 1, COOTBETCTBEHHO, NOJb-
30BaTbCA 3TMMU MpoAyKTamu. 3T npo-
AYKTbl MOTYT OblTb WHHOBATVMBHBLIMU ANA
A3zepbaiigaHa, HO yKe [aBHO CyLIeCTBY-
0T 3a pybexom. T.e. Mbl NiaHupyem ObITb
CBOEro popga «MOCTMKOM» Mexay AoCTu-
XeHrAMM 3a npepenamu AsepbangxaHa u
NoTPebHOCTAMU HALIVIX KITMEHTOB.

MHe KaXeTcs, UTo CO BCEMU MO3UTUB-
HbIMV V3MEHEHVSMU, KOTOPbIMY Haya-
CA 3TOT rofl, HaM HY>KHO AyMaTb O HOBbIX
dopmax GpMHAHCUMPOBAHMA OEATENIbHOCTU
azepbargPkaHCKMX KOMMaHWUN.

NMomunmo storo, ¢ 1 AaHBapa 2011 roga B
baHke co3paH [lenaptameHT KomnnareHc-
KOHTPOJIA, KOTOPbIA cnegnT 3a cobnioge-
HYeM BefleHVsA ornepauuil CoriacHoO Hop-
MaTMBHbIM aKTaM, MNpaBuiaM OTKPbITWSA
CYETOB, UTO, B KOHEYHOM CYeTe, BIUAET Ha
KayecTBeHHOe OOCIYKMBAHUE KITMEHTOB.

FJ: Bawa nepsasa cmpameauyeckas
npozpamma oxeameieana 2009-11ea.
Kakue opuenmupel 6aHK cmasum Ha
npedcmosuwue 200b1?

®Mapug AxyHpoB: baHk exxekBapTanbHO
NPOBOANT MOHWUTOPUHT W aHanu3 cBoem
cTpaTternu. PerynapHo npoBogaTca COOT-
BETCTBYlOLWMNE COOpaHnA U BCTpeun. ITa
npakTuka OyaeT npofosikeHa u B Gygy-
wem. Ceyac Mbl HaumHaem pPaboTy Hap
HOBbIM CTpaTermyeckrM MnaaHoOM Ha cne-
ayownin nepuog.

HoBada cTpaTernueckas nporpamma
6yneT oxBaTblBaTb nepuog oT 3 go 5 ner,
a Mo HEKOTOPbIM acrnekTam Gu3Heca Mbl
noctapaemca OXBaTUTb [Aaxe cemunet-
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HUI nepwop pa3sutuA. Mbl 6ygem npo-
rHO3MPOBaTb POCT GaHKa, ero pasBuTUe,
B T.U. MIHCTUTYUMOHanbHoe. OQHO3HAYHO A
Bepto B Oyayuee Hawero baHka v 6yayuiee
AsepbaigkaHa.

FJ: B Kakux coyuanbHbiX npoeKmax
yyacmeyem 6aHK?

®apup AxyHpos: B baHke peanunsyetca
NOMNTMKA COLMANbHOWN OTBETCTBEHHOCTU.
B pamKax 3TOW NONUTUKN Mbl BUAMM CBOIO
ponb B nopaep)Kke MOOAEXHbIX, obpa-
30BaTeslbHbIX, CMOPTUBHBIX 1 APYrvX Npo-
rpamm. Mbl TaK>ke COHCUPOBANN KynbTyp-
Hble nporpamMmmsbl B A3epbangxaHe.

Hawa nporpamma couvanbHoli OTBeT-
cTBeHHOCTM Ha 2011 rog B3ana Kypc B Tpex
HanpasneHnax . OgHUM 13 HanpaBnieHUi
ABNAETCA pa3BMTME CNopTa. 340POBbe Ha-
LMy ABAAETCA NPUOPUTETOM AJIA rocyaap-
cTBa. Mbl LIefIKOM U NONHOCTbIO pa3gens-
eM 3Ty Nno3umumio, No3ToMy 6aHK aKTUBHO
yuyacTBYeT B CMOPTMBHbIX NpoekTax. Mbl
CMOHCUPOBANM YeMMUOHAT MO TMMHACTU-
Ke, TYpHUpbI Nno ronbdy 1 Apyrum Bugam
CropTa, 1 HaMepeHbl NMPOAOKaTb 3Ty pa-
60Ty B lanbHenLwem.

BTropoe HampaBneHue 3TO yuyacTve B
MOJiofeXHbIX npoektax. O6pa3oBaHuIo
MOJIOAEXN Mbl Takxe yaensem 6Gonblioe
BHUMaHUe. CTpaHe Hy>XHbl 0OPa30BaHHble
noau. Y Hac ecTb OTBETCTBEHHOCTb nepeq
OyoyLWMMY MOKONEHUAMY, ia U Mbl Camu
Hy>JaeMmcs B XxopoLunx, npodeccroHanb-
HbIX Kagpax. Kak pabotogatenb xouy oT-
METUTb, UYTO C KaXAbIM rOfOM, C KaXKablM
HabopoMm Ha paboTy Mbl Habnogaem, Kak
pacwmpsAeTca Kpyr Monopblx Nnofen, pa-
ZYIOLWKMX HAC BbICOKMM YPOBHEM 3HAHUM,
CBOEW MOArOTOBKOW M NOTEHLMANOM K pas-
BUTUIO. VI yem pdanblue, TeM NO3UTVBHee
3Ta TeHgeHuusa Ewe ogHUM HanpasneHwu-
em ABNAeTCA yyacTue baHKa B KynbTypHbIX
npoektax lNpeTBOpPsAA B KU3Hb MOUTUKY
couranbHO OTBETCTBEHHOCTY, Mbl CTaBUM
BO [M1aBy yr/a LLeHHOCTW 1 Tpaauumum Asep-
6alig>kaHa, C KOTOPbIMU Mbl XOTWM, YTOObI
Hac accounmpoBanu.
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